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Circular Solutions to Plastic Pollution Integrated Program

Goal: catalyze circular economy approaches to reduce
plastic production, consumption and disposal with a
focus on SUP in the food and beverage sector
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Circular Solutions to Plastic
Pollution Integrated Program

Suite of projects...

e Integrating across sectors,
themes, and drivers

e Engaging governments, civil
society organizations, private
sector

“The whole is greater than
the sum of the parts”
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Country
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Country
projects

Country
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Circular Solutions
to Plastic Pollution
Integrated Program
$107M
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Countries recommended for GEF Council review and approval

Global (UNEP & WWF)

Africa

Burkina Faso (UNEP)
Morocco (UNIDO)
Nigeria (UNEP)
Senegal (UNDP)

S . South Africa (UNIDO)
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Cambodia (UNEP)

... India (UNEP & UNIDO)
Jordan (UNDP)

Laos (WWF)

Philippines (UNIDO)

Circular Solutions to
“=Plastic Pollution
[l National Projects B

Latin America
Brazil (UNEP)
Costa Rica (UNDP)
Peru (UNEP)

SIDS
ceaeawinm  CoOK ISlands (UNEP)
Dominican Republic (UNDP)



The private sector plays a critical role in this program
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Food and beverage companies
(e.g. Nestle, Coca-Cola, local
companies etc) .

Packaging
companies

Pilot testing circular solutions to
reduce plastic packaging
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A deeper dive: Circular Solutions to
Plastic Pollution Integrated Program




Circular Solutions to Plastic Pollution
Integrated Program (IP)

This program will demonstrate and scale upstream
and midstream solutions in the food and B e /Im-qs
beverage sector, including: ’ |

e, oy

e Eliminate single-use plastic TT
products/packaging and reduction of using O~°j' _
crude oil as the primary feedstock.
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e Enable circular design of materials, products T e (5%
and business models.
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e Ensure circulation of materials and products
in practice through reuse and refill systems. INC-1 Plastics Science UNEP/PP/INC.1/7
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Drivers
Private sector commitments; multi-stakehelder action agenda in INC; pressure

2040 VISION
vision [l

80% reduction of global plastic pollution

Impact [l
Intermediate state [l L)
Outcome [l PROGRAMME IMPACT (Climate, International Waters, Chemicals and Waste, Gender)
outputs [l + Shared water ecosystems, and improved area of marine habitat + Avoided plastic residual waste(tonnes) and emission of uPOPs (gTEQ) |
Drivers - Assumptions * Reduced GHG emissions (tonnes) + People benefiting with gender disaggregated targets (million people) ;
& %+
| : . . - ) ) i
} To trigger & systems change to accelerate the transition towards a circular economy of plasticsin the food and beverage sector, and prevent plastic pollution i
| ]
£ %
p—9
Elimination and reduction ) Design for Circularity ) Circulate in Practice ==
Reduction in the amount of problematic | | Increase in plastic items designed for | Implementation of policies and Better segregation, sorting,
| and unnecessary plasticused, including | | circularity, design for recyclability, elimination | | innovative business models which | | recycling and disposal of plastic
shift toreuse and reduction of very | | of problematic design elements, shift to | ensure materials circulatein practice, i waste from food and beverage |
short-life items alternatives, and shift to use of recycledand | { including reusable systems, and | sector (not directly funded by the IP) I

from civil society keeping plastic pollution top of agenda

I

responsibly soun:ed biobased content. incentives and penallles for recycling.

INTERMEDIATE OUTCOME

Governments, businesses, and individuals adopt systems and upstream circular solutions to reduce plastlc pollution in the food and beverage industry

1.1. Agreed regulatory frameworks, policies, and guidelines in
place to reduce single-use plastics &transition towards a circular

2.1. Developed new or strengthened
fiscal policies thatincentivize a move
away from virgin plastic and towards
circular solutions

) 1 ¥
- Component 1: Component 2: Cnmpnnent 3. Component 4: Activating Behavior and
Enabling a Regulatoryand Policy Environment Mobilizing Finance Engaging with Food and Beverage Private Sector Social Change to support program strategy

3.1. Improved design and sector standards for circular | I 4.1. Increased engagement to amplify program |
| results and build commitment and social i
| norms around circular solutions (national, sub-
| national or city level)

1

products and material design
plastics economy in the food & beverage sector
1.2. Developed national, sub-national, or city-level plans &

I

|

i

|

| 3.2 Strengthened systems for circularity through
strategies for circular solutions, incorporating a gender-sensitive I
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innovative business models

2.2. Private investment, blended and
innovative finance solutions mobilized
for circular solutions

&inclusive approach

i 1.3. Strengthened capacity & institutional frameworks to

| implement/enforce policies & plans for circular solutions to
{_plastic pollution

Component 5: Knowiedge Management, Communication,and Progrmlevel Coordination

= 5.1. Knowledge sharing & leaming activities delivered through Information exchange mechanisms & new = 5.2 Coordination achieved among natienal child projects and the glebal program for the whole IP
knowledge developed or strengthened to support awareness-raising & more transparent coherent decision making

MONITORING & EVALUATION

= Effective on-going Program Monitoring and Evaluation +  Efficient and timely child project execution, monitoring and evaluation processes carried outin alignment
with the Program coordination and monitoring and reporting systems

circular products and material design

—

i
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3.3. Commitments and transparent reporting on i I
||

)

Countries want to engage in voluntary action while 1he INC process continues;
the industry maintains a strong ambition to end plastic pollution
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INTERMEDIATE OUTCOME
Governments, businesses, and individuals adopt systems and upstream circular solutions to reduce plastic pollution in the food and beverage industry

1
|

National EPR, Return and i Fiscal policies Private Comparison i i Circular design Consumer i Capacity
Framework for Deposit Schemes investment and selection of materials, awareness raising & : development :
i circular economy of alternatives productsand  } targeted campaigns i
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Component 5:

Component 4:
Activating Behavior and
Social Change to support

program strategy

Component 1:

Enabling a Regulatory and
Policy Environment

Component 3:

Knowledge Management,
Communication, &
Program-level
Coordination

Component 2:
Mobilizing Finance

Engaging with Food and
Beverage Private Sector

_. Ban, phase Trade and E Procurement Incubator to Reuse & refill H Transparency
out & reduce import i provideseed | systems and
problematic related : H funding, H traceability

plastics policies i mentoring,

3 i marketaccess i
@0 @ : = . @0
EEe  He meo  me : mA C m

Africa Asia Latin America SIDS
Burkina Faso (UNEP) @ Cambodia (UNEP) | | Brazil (UNEP) A Cook Islands (UNEP) *
Morocco (UNIDO) [ ] India (UNEP & UNIDO) | Costa Rica (UNDP) A Dominican Republic (UNDP) @
Nigeria (UNEP) (] Jordan (UNDP) | Peru (UNEP) A
Senegal (UNDP) @ Laos (WWF) ]
South Africa (UNIDO) O Philippines (UNIDO) O




Program Framework for Country Projects

National Framework for circular economy
Extended Producer Responsibility and Deposit Return
Systems
Standard and sustainable procurement
Harmonized definitions, metrics and measurement
methodologies
° New or strengthened fiscal policies that incentivize a move
away from virgin plastic and towards circular solutions
. Incubator to provide seed funding, mentoring, market access
. Leveraged financing from private investors, banks, etc
° Comparison and selection of alternative materials
(biodegradable, biobased, compostable, non-plastics etc.)
Design guidance on materials and products
Reuse & refill systems at community to city scales
Reduce use of problematic plastic packaging

. Consumer awareness raising and socialization of above
circular solutions

Targeted communications to amplify impact
Coordination and learning between projects

Monitoring and Evaluation



Not Included in Program Scope:

Recycling and waste management

Clean ups

Research

Material development (e.g. biodegradable
/ alternative materials)

General awareness campaigns
(communications and campaigns should
support project components)







GLOBAL PROJECT
Objectives & Approach

Vision: Advance upstream and midstream solutions to plastic waste in the food
and beverage sector through:

e Providing best practice program management and coordination

e (reating the cross-cutting enabling conditions needed to scale impact
beyond what the child projects would be able to achieve individually

e Focusing on key transformational levers to unlock change at a systemic level

e Creating widely applicable or replicable assets to multiply influence beyond
direct project work



Global Project Framework

Technical Assistance to national
projects

Addressing Global Barriers

Knowledge Management
and Coordination

Monitoring and Evaluation

On demand TA - TBD semi-annually

Extended Producer Responsibility / Deposit Return System
guidance

Problematic and unnecessary plastic phase outs

Reuse & refill systems

Traceability and measurement guidance

Alternative and biodegradable materials guidance

Gender empowerment

Private sector engagement

Plastic disclosure metrics

Trade and traceability

Finance (e.g. incubator to acquire more funding and
investment)

Synthesis of lessons learned across country projects
Online & in person knowledge exchange foras (webinars,
workshops)

Informal dialogues to share ideas (listserve, WhatsApp)
Go-to resource website

Targeted Communications to amplify results

Program Communications

Program level M+E
Reporting






Coordination & Governance

Advisory Council | Semi-Annual Meetings

2-3 Global Executing Partners (rotating)
3 Country Representatives (rotating)
2-3 Community Groups (e.g. women
entrepreneurs, youth, innovators)

e 2-3 Private Sector Organizations

© Milos Bicanski / WWF-UK



Engagement Opportunities

e Provide technical assistance to the
country and global projects
Pilot solutions in countries
Share your initiative’s experience
with the countries and learn from
them

e Co-finance country & global project
activities

e Participate in Advisory Council

Country
Project 1

S6M

Country Country
Project Glo!:al Platform Project 2
15 $8M Project S17M $3M
Program Coordination
Knowledge Sharing
Technical Assistance
Global-level Activities

Country Country

projects Project 3
S4M



Timeline
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Timeline

June 2023

Integrated Program goes to GEF Council for approval
June 2023 - June 2024

PPG - National Child Project formulation
November 2023

Development of the Global Plaftorm Child Project ends
2024 - 2032

Program Implementation
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