NATIONAL ENVIRONMENT SERVICE

TU'ANGA TAPOROPORO
COOK ISLANDS
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Global Environment Facility (GEF)-8 National Dialogue

Agenda

Day 1 (Wednesday 19" April)

Time Session Resource persons
8:00-8:30 Registration
(14:00-14:30
EST)
8:30- 08:45 Session 1: Welcome and Introduction GEF OFP
e Opening and Welcome Remarks
¢ Introduction to the GEF National Dialogue
(ND) and Agenda
08:45 -10:00 Session 2: Introduction to the GEF _
e Introduction to Global Environment Facility | GEF Secretariat
(incl GEF Focal Areas)
e Overview of Project Cycle and timelines
Question and Answer
10:00-10:45 Session 3: Programming GEF-8 resources
e Overview of GEF 8 resources available GEF Secretariat
(STAR, Non-STAR and other programs)
e  Committed resources (STAR and non-STAR) | GEF OFP
e SGP GEF Secretariat/Red Cross
Question and Answer
10:45-11:00 Morning tea
11:00-13:00 Session 4: Plastics Integrated Programme
e  Overview of Plastics IP UNEP
e Timelines
e  Concept/components GEF OFP
e Discussion to identify additional ideas, risks,
etc. (breakout groups, activities, feedback)
13:00-13:15 Recap, closing remarks and overview of Day 2 GEF OFP
13:15 - 14:00 Lunch
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NATIONAL ENVIRONMENT SERVICE

TU'ANGA TAPOROPORO
COOK ISLANDS

Day 2- Thursday 20" April
Time Session Resource persons
8:00-8:30 Registration
8:30 - 08:45 Session 1: Welcome and Introduction GEF OFP
e Opening and Welcome Remarks
e Recap of Day 1 & Agenda for Day 2
08:45-10:30 Session 2: Results and Lessons Learnt from the
GEF Portfolio Experiences:
e  Overview of country’s GEF Portfolio and GEF OFP
Discussion )
 National GEF Focal Points Roles GEF Secretariat
e Elements for preparing an integrated project
with focus on a target geography.
10:30-10:45 Morning tea
Session 3: National Priorities & Planning
10:45- 11:00 e Overview of NSDA 2020+ relating to GEF GEF OFP
focal areas (key targets)
11:00-12:00 e Identifying key issues/priorities (breakout
groups, activities, feedback)
12:00-13:00 e  Critique/ranking/feasibility of proposals as
potential GEF projects
13:00 - 13:15 Recap, next steps and closing remarks GEF OFP
13:15 — 14:00 Lunch

Zoom link for virtual participants:

https://us06web.zoom.us/j/89296268160?pwd=MkJoV1ozekJxKzRjek5tKO8zTFN1Zz09
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