MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE
SOLOMON ISLANDS
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR PROMOTION OF REGIONAL INITIATIVE ON SOLID WASTE
MANAGEMENT IN PACIFIC ISLAND COUNTRIES PHASE II (J-PRISM II)

To formalize the detailed design of “The Japanese Technical Cooperation Project for
Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries
Phase II” (hereinafter referred to as  the Project”) through the discussion with the Government
authorities concerned of the Solomon Islands (hereinafter referred to as“Solomon side”), the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) has dispatched the
Detailed Design Survey Team to Honiara, Solomon (hereinafter referred to as “the Team”),
from 6™ November to 10" of November, 2017.

During the first Joint Coordinating Committee of the Project, both the Team and Solomon
sides had a series of discussions and exchanged views for the purpose of working out the
framework and detailed contents of the activities in Solomon Islands.

Honiara, Solomon Islands, 10" November 2017

EX

<(ro)/ Mr. Kyoji MIZUTANI pr : Dr. Melchoir MATAKI
Resident Representative Permanent 3€tretary,
Solomon Islands Office,
Japan International Cooperation Agency

. éharles KELL
City Clerk
Honiara City Council
Solomon Islands



Main Points Discussed

Both the Team and Solomon side confirmed the following in their discussions.

1. Agreement on the revised version of PDM and PO
The revised Project Design Matrix (PDM) and Plan of Operation (PO) were agreed as version
one (1).

2. Additional counterpart agencies to the Project

Ministry of Environment, Climate Change, Disaster Management and Meteorology
(hereinafter referred to as “MECDM”) suggested to JICA and Honiara City Council
(hereinafter referred to as “HCC™) to add Ministry of Health and Medical Service (hereinafter
referred to as “MHMS”) as counterpart agencies and all participants agreed on to this.
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3. Allocation of the budget on implementation of Working Group Meeting and Consultation
Meeting in Output 1

Regarding Working Group Meeting and Consultation Meeting in Output 1, both HCC and

JICA agreed to share the cost of implementation. HCC will calculate rough budget for

implementation of the meetings to be held in 2018, and advise JICA by February 2018.

4. Allocation of the budget on implementation of Material Review and In-Country
Workshops in Output 2

Regarding Material Review and In-Country Workshops in Output 2, both MECDM and JICA

agreed to share the costs of implementation. MECDM will calculate rough budget for

implementation of the workshops to be held in 2018, and advise JICA by February 2018.

5. Recommendation to involve various sectors in discussions on waste issues at the national

level
Recommendation of involvement of various sectors to discussion for solving waste issues
were raised, and participation in the project’s stakeholders meetings to discuss on issues related
to the project outputs were suggested.

ANNEX: Revised version of the Project Design Matrix
ANNEXII: Revised version of the Plan of Operation
ANNEX III: Revised version of the Project Organization Chart

ANNEX1V: Revised version of the Counterpart list —8(



ANNEX I

% S

‘sajpuabe 4/9
woJy Ajawy pasingsip pue pajesojje
sI sajianoe joafoud auy Joy 3@bpng ‘g

‘Jejs mau ayj o) abpamouy /s|is
8y} Jano Buipuey jnoypm jsod ayy
anes| jou op [auuosiad pediaunod ‘4

‘INMS Jo pial auy ul Bupyiom
dea)| [auuosiad pediejunod ‘g

pasedaid syjuswnooq z-¢

uodai Apnjs oiseq |-¢

sueyd uonoe au) jo podas Bulopuo g-z

suejd uoioe wuaj-poys jo Ado) z-z

|eusjew Buurey ayy jo Ado) |-z

Hodai Buuoyuow [enuuy z-|
uejd WAS yesp o AdoD |-}

paleaala ale

suondo 21wou0da sy} ssadold Ajjebaj 0 Aiessaoau sjuaWNOOp 8y z-¢
*Apnjs oiseq

ay) ybnouyy payyuap) aie saINSeaW OIWOU023 Jo suoldo a|qisea |-g

‘SI9)ua

[e1ouin01d BAY JSER) Je Ul palojiuow aie suejd UoROR WISJ-LOUS By §-Z
*SI8juad

[etouinold any jses je ul pasedaid ase suejd uooe wisj-Hoys z-z
108foud

ayy Bulnp aouo jses) je pasiaal pue padojanap si [euajew Bulues | -2

(ueyd syy uo paseq jas aq |m
siojealpul jabie} [eapawnp) ‘ueld INMS Padojanap au} Yjim souepioooe
Ul Ino palied ale ADIAISS UOKI3)|00 8jsem pue Juswabeuew |jypue z-|

‘1ounoo A1 ay) o) papiugns st uejd WAAS Heiq |-

payoads ale |S ay} Ul NS 9|qBUIB)SNS 104 SBINSESLU DIWOU0DT ‘g

,+S181UaD [eouIn0Id pajabie) ay) u) paoyjoeld pue pajowold ale 0zi9
PUE BIBIUOH Ul INAS O} PaJE|aI SAIJIAIOE BU} WO JUIBS] SUOSSaT 'Z

pauayjbuays st DOH J0 Juawabeuely ajsep pIIoS Jo Ajoede) *|,

sjndinQ

*saujunod Buedoped
10 uoleloqe||0d ayj Joaye Ajjeonselp
jou pinom sabueyo |eailjod ‘¢

*sauunoo Buyedoped Buowe
uolel0qe||02 ay) Joaye Ajjeonselp
Jou pjnom Jajsesip jeinjeN |

uononujsu; yelp jo Adod ‘g
ue|d uonoy
3y} jo uolejuawajdwy jo podas Bupojuop ‘g

ueld jenuuy *|
(Aunog)

sainseaw

2lWOU028 Pajoa|as Jo uolez||eba) 1oy uaye) ate ,xSuoljoe Aiessaoap ‘g
*pouad joaloud ay) Buunp siajua0 |epuirold

oM} Jsea] Je ul paoioeld ale paules| suossa| Buoayal SalIAOR NMS ‘2

"Allenuue pasinel are uejd WS ay) u; pasodoud sapiaRoy *|
(Anunog)

*S|oAg| ,s19juan [ejouinosd
Pue [euoneu ayj je pauayjbuals si WS Jo} Aloeded jeuonnisu)
(Anunog)

'G20Z o4ioed Jaues|) Jo uolejuawajdwi
ybnouyy pauaybuais si uoibal oyoed ay} ul (NMS) Juswabeuely
3]SEeM Pl|oS 8|qeule}sns 104 aseq Ajoeded [euolnyljsul pue uewny

(asm-uoibay)

850ding joaloid

(5202 ouied Jaues|d) 5202-910z ABsjens
juawabeuey uolnjjod pue alSepN [euoiBay oyioed UO Paseq pasueyua
sl uoibas oyloed @y} Ul a)sem pijos Jo juawabeuew sjqeulejsng

EEBYEERs)]

uondwnssy juepoduw]

UOIEDIJIISA J0 SUEBa

SIOJEOIpU] S|qBUHBA ABATAIG0

KIEWWNS aAEIIEN

£10z 13qwanoN 0} :pejeq

| UOISIaA

(O9OH) rounod Ao eseiuoH ‘(IWaO3N) ABojosoajaly pue juswabeuepy 19)sesiq ‘abueyn ajew||D ‘yuswuodiAug jo Ansiulpy
(11 WSI™d-) 11 @seyd sauuno puels| oyided ul juawabeUEB|N S}SEAA PIIOS UO BAIBINU| [BUOIBSY JO UOKOWOIY loj 108(0.d uoneradoo) |eojuyoa asaueder AL Joolo1g

SPUE|S| UOLWO|0S :3}IS 3230l
(s1eak g) zz0z-210Z T¥99I01g J0 poriag

siounod umoyAyo pue juawiusenob (erouinoid pajabie) pue ‘019 ‘“OOH ‘SIWHIN ‘WADI JO Sd/D TNoIs JoBIeL

(nad:xue ubisaq 1o0afoid) yiomaweu 4 jesibo

Juaby bupuawajdu|




|iouno) umo] ozI9 D19
119uNoY AJQ BIRUOH :DDH
Se0IAIag [EOIPSI PUE ijesH Jo AlSIUIN ‘SHIN

ABojolos}a|\ pue Juswabeuely Jajsesiq ‘abueyn sjewi)) ‘JusuuolAug Jo Asiuly SN@O3IN

va /CU W/\,

'$80.In0sal 9|qe|ieA. Ulyim sieah z-| Ul pajs|dwond aq o} saianoe Ajioud Bupianos ‘siejuad jeiouinoid jebie} oy} Aq pasedeud aq |m m:m_ndcﬂom wisi-Hoys i,
"Oj@ oueUl pue uopnjsul ‘ssaualeme jjqnd ‘Juswabeuew [|pue| ‘uoios||00 a}seM Janoo AjaAisuayaidwod M ueid INWS €.
“Joafoid 8y} Jo JUSWSUBWWOD BY) Jaje 85UO PaUILLIS}EP PUE palliuap! g ||iM SIajuad elouiroid pajabie 1 iZe

8010 [e1eua) Asuopy O} LGNS 0} UoloNnssul Yelp atedaid o] :|,

<SaINseawlajunod pue sanss|>

—EEr—

salpuaby d/9 Japun
painoas Apuaioiyns ale AAS 10 plaly
ay} ui Bupjiom jguuosiad pediajuno)

suonIpuo)-aig

*0J8 ‘Ieujwas pue ‘Buiuiel} ‘uonepodsuel) ‘yiom
anlelsjsiujwpe 10) sasuadxa euoljeladQ ‘g
spadxa

asaueder 10} salijioe} pue aoeds aduO g
uediajunod Jo uonedofly °|

juswdinba pue }s00 A1lessadaN'y
spadxa Jo salIAioe 8y} Joj }S0D [BO0T'E

Buiuies) -z
spadxa jo yojedsiq|

3pIS UOWO[0S ayL

apIS asaueder ay)

Sainseauw d1wouods ay) Juswajdwi 0} ssasoud |Bes)

ayj bunenius Joy paiinbal ejep pue uonewloul paonposd ajdwoy g-g

payiuapl

S! SaINSEal d1WOoU028 40 UOHONPOJIU| 10} OLIBUSBDS |qISEd) 3y G-€

suofjdo pauiquiod

40 uononposul Joj soueusds pasodold uo Apnjs AjjigISES) JONPUOD H-¢

21WOU023 3y} BujuIgUod SOLBUSDS SNOLEA SSNOSIP PUB SI2P|0YaNE)S

0} Apnjs oiseq Jo sjnsal ay} ulejdxa o} doysHIOm e Jonpuos) g-¢
S3INSEAW 21WOU023 3y} Jo sisAjeue Jysuag-}soo juswajdw| g-z-¢
S3INSE3AW 2JLLIOUOD3 8S8Y} 82NpPOJjUl 0} MOY BUIWEXT Z-Z-E
Salnseaw d1Wou093 104 suoldo JapIsuo) |-z-g

INMS UlB}sSnS 0} spue|s| uowo|og ayj 0} ajqeoydde

SaINseaw d1Wwouo02a Jo suoldo snolea uo Apnjs 2ISeq e Jonpuos z-¢

INMS uo ainjipuadxa pue anuanal Buijsixa ay} Mainey |-g

<€ Indino>

suejd uoloe Wid)-Hoys 40

uoyejuawaldul 10 s19)uad [epuIn0ld pajabie) Joyuow pue poddng g-z
|euajew bujulel anoqge ay)

Buizipin ‘,xSuejd uonoe wiel-poys aledaid o} sisjuad |elduIn0Ld pajabie)
10 NS Ul PSAJOAUI S1221J0 104 sdoysyiom Ajunoo-ul Jonpuoy -z
leusjew Bujuiely azijeuy pue Ajan 0} 919 pue ‘0oH

‘SINHIN ‘WAD3AIN 40 S122150 ypm doysy1om MajAal |elR)ewW Jonpuoy) g-g
L-Z 40 sjinsal ay} uo paseq WS uo |eusjew Bujuies) Yelp dojanaqg z-z
0z|9) pue eJejuoH ul pajuatua|dul

INMS 0} Pajejal SajiAlIoe Wol Jules] Suosss| a)1dwod pue Malnay |-z
<z Indino>

ANMS
J0 sapnoe ayj Jo podas Bunojiuow [enuue ue asedald pue Jojuop -1

uejd INAS Belp 8y} uo paseq jenuew uolesado jupuel e dojaasq 9-1
ue|d INA\S Yelp au} uo siapjoyaye)s

Buowe snsuasuod e pjing 0} Bulaaw uoyeyNSUOD JONPUO) G-|

dnouib Bupjiom

8U} Ul UoISSNISIp JO S)Nsal 8y} uo paseq sjuswabuelie Alessassu
8y} Jo} suoljepuawiwodas Bupnjoul ‘uejd NAAS JeJp B aje|nwiio p-|
OOH ul wajshs MINS Uy} 1o} syuawabuele [elpueuly

pue [eojuyoa} ‘jeuonnysul ssnosip o} dnoib Bupjiom e aziuebip g-1
UEId WS 2uj Jo yiomaweyy e dojanaq z-|

sanss| juawabeuew [euoljeziueblio pue uoyenyis WMS JusLNo

ay Jo Asnuns Asejuawajddns jonpuod pue ejep Buisixa ay) MaIAsy |-|
<} Indino>

uondwnssy juepoduw)

sjndu|

SONIAIOY




ANNEX IT

g

jenjoy sainseaw
ueld |oiuI0U099 3y} juswajdwi o} ssadoud |Bes) auy Buneniul Joy pasinbal ejep pue uonew.ou; paonpoid a|idwog g-¢
_u_“_h_uu Payuap! S| S2INSESW DILLIOUO0IS JO UOHONPOLU JO) OLIBUSDS B|qIses) 8] G-¢
_m.“_.“_u% Suoijdo paulquio Jo UoioNpONUI 0§ SOLEBUS pasodold uo Apnis Ajjigisea; JoNpuoy p-¢
|enjoy SaInsesw J|wouods sy} bujuiquiod
ueld | SOLEUSDS SNOUBA SSNOSIp pPUE SIapjoyaXe)s o} ApNis disieq JO s)nsal sy} uiejdxa 0} doySyIOM B Jonpuo) g-g
_u.“__“_uH Sainseaw 2jWwouo23 3y} 4o siSAleue J3suag-}sod Juswajdw) £-Z-¢
lenjoy
g S9INSEAW JJLIOUO0D? 9S8} 3oNpOJUl 0} MOY dujwex] Z-2-&
jenjoy
TR SaINSEalW JIWOU093 J0j Suopdo JapISuo) L-z-¢
lenjoy INMAS Ulejsns
uejq O} SpuEe|S| Uowojog 3y} o} 8jqedjjdde sanseaw 9lWou03a JO suodo SnoueA uo Apnjs JISEq B JoNpusy z-¢
_uh_m._on_< INMS uo ainjipuadxa pue anuanal Bupsixa ay} mainsy |-¢
payloads ale |S sy} ul NS SlqRUIeISNS 10} SaINSEawW JWou0d] ¢ Indino
_n_“._.“_u% sued uoljoe wiaj-Hoys Jo uoiejuswaldwl 1oy s12)usd [ejoulaoid pajabie) Joyuoul pue yoddns g-g
lenjoy |euajew Buiuiel) anoge ayy buizijiin ‘sued uonoe wis)-Hoys
uejq aJedaud 0} siajuso [eloulnoid pajabiel JO NS Ul PRAJOAUI SI821440 103 SAOYSHIOM ALjunoo- | }ONpUOY H-g
lenoy leusjew buuiesy
uelg | ozileuy pue Aiian 0} 9.LD pue 'ODH 'SINHIN ‘INGOIIN 4O S1801450 it doYSHIOM MBIAS] [ELISJEW jonpuog g-z
_u_“_mﬂ_ou,‘ 1-Z J0 sjnsal 8y} uo paseq INAAS UO [elajew Bujutes yep dojoasq z-z
_m.H_o% 02| PUE BIBILOH Ul pajuawwa)dwi NMS 0} Paiejal Saljioe Lol JUIBa| SUOSS3] 3)IdLWIoD pue MaIAsY |-Z
s18jua? [ejoujaoad pajabise) ayy up paspyoesd pue pajowosd ase 0zi9 pue eiejuoH ul NAAS O} pajejal SajJIAlJoe 8y} wol) Juiea] suossa :Z ndinQ
jenjoy
T IMS 40 saliianoe auj Jo podas Bupioyuow [enuue ue asedsid pue Jojuop /-1
|enjoy
T uejd [NMS Help ayj uo paseq [enuew uonelado |upuel e dojaasq o-|
_ah_muu uejd WA\S Help ay uo siapjoyayels Buowe snsuasuod e pjing o} Buijaall UoJje)INsSuod 1onpuoy g-|
|enjoy dnoJb Buipjiom 8y uj UOISSNISIP JO S}Nsal
uejq 3y} uo paseq sjuawabuesse Alessadau 8y} Joj sUolEPUBWIWOIRI Buipnjoul ‘ueld NS HEIP € Sjeinuiiod p-|
1enmjoy DOH ul wajshs
uejd MINS 8y} Joj sjuswiabuesle [eloueul pue [edluyaa) ‘feuoynyiisul ssnasip oy dnoib Buiyiom e azueblo g-|
_n.“u” uejd NS au} 40 yiomawely e dojaasq z-|
lemoy sanss| juswabeuew |euoleziuebio
i TN uejd pue uonenyis WS JusLnd ay} Jo Aeauns Alejuswsddns Jonpuod pue ejep Bulsixa ay} MalAsy |-1
pauayjbuays s| 9OH jo Juswabeuely ajsepn pijos jo Andedes : | Indino
prfafmlofr|ajm[a]i]afa]a]r[ala[a]1[alm]a]1 [emy salINoY-ans
(444 1202 0202 6102 8L02 2102 uejd S3IALOY

LL0Z2/LL/OL iP33eq
UoWOJ0g | UOISIBA

Il INSI¥d-r) [19Seyd S313unc) Pue|S| J4ISed Ul JusWSBEUE[ 93SEM PI[OS U0 9ARERIU] [2UoIBoY JO UOIIOWIoIg 10} 399]0i1g UoI3eIadoos [EoIuloaL osoueder OpIL 399Joid

(0d) uonjesadQ jo uejq anneuUaL




ANNEX IIT

W /vnu @[//?

slleyy |eba pue Bujuayjbuansg wsulno j
sousnr o Aysiuly [euoRN}ISU| 3 1,A09) D19/9dM pue ainyng w__m“—»/\meoI
9oueUl jo Alsiulp |e1ouIAolg J0 Ausiulpy 10 Ansiuy 10 AJSIUIN

N 7 N\ >ucmm<m_.__toaa:m
Nan\v /X

R oy A —
\\ N (T o DT s =)

I

SINHIN SINHIN SWHI SIWHIN

1a3euep 199(014-0)
103031 103(0.44

Wao3aw Nao3aw INQO3aN WAao3iN
Si8)uad |eouinold pajabie} .
payioads aJe |S sy} ul "8y} u paojjoeud pue pajowoid vm:M_c“m:m:M
INMS ®jgeulelsns 1o} ale 0z|9 pUE BIBIUOH Em:,r_.\..w_wmF__m_.\,_numuuuum_“w,>
sainseaw o|Wouod Ul NS 0} pejejal saijiaoe
. = U} WoJj JuIea] SUOSSaT K PljoS jo Ayoede)
/( indino / andino HREVID \ 3._ mm‘_wucsouv
/>u:mm< Suipuawadwy
uoddng
—_— Spadxg 901JJO Spue|s| uowojos
HREES VoI vorr
SIET(g) u apIs asaueder u

(1030211 yo8f0id Aq paiey))
_ (00r) espwiwo) buyeulpioo) juior “

pey)H uoneziuebi) joaloigd



ANNEX IV

LIST OF COUNTERPART PERSONNEL OF Solomon Is. (As of November, 2017)

Project Position

Position

Organization

Name

1 |Project Director

Permanent Secretary

MECDM

Dr. Melchior Mataki

2 |Co-Project Manager

Environment Officer

Environment and Conservation
Division (ECD) MECDM

Ms. Wendy Beti

3 |Co-Project Manager |City Clerk Honiara City Council (HCC) Mr. Charles Kelly
Deputy Director

4 |Counterpart ; ECD, MECDM Ms. Rosemary Apa
Environment

5 |Counterpart Wildlife Assistant ECD, MECDM Mr. Enoch Fa'abasu

6 |Counterpart

Chief Health and
Management officer

Environmental Health Service
Division (EHD), Ministry of
Health and Medical Services
(MHMS)

Mr. Bobby Patterson

7 |Counterpart

Senior Health
Management Officer

EHD, MHMS,

Mr. Jimmy Hilly

Piklie Health Focdl Health Promotion Division

8 |Counterpart Point fC.)I‘ Health (HPD), MHMS Mr. Kelton Sikala
Promotion

9 |Counterpart Social Mobilization | 1oy \11ivis Ms. Beverly Ramo

Officer

Environmental Health Division

10 |Counterpart Chief Health Inspector (EHD), HCC Mr. George Titulu
11 |Counterpart Erigieipil Health EHD, HCC Ms. Ella Rizwold
Inspector
. Ms. Christina
12 |Counterpart Senior Health Inspector|EHD, HCC Onahikeni
13 |Counterpart Halth Inspector EHD, HCC Mr. Ben Abana
14 |Counterpart Senior Health Inspector |EHD, HCC Ms. Judith Damilea
15 |Counterpart Health Inspector EHD, HCC Ms. Mercy Nunua
16 |Counterpart Chief health promotion gza(l:th Promotion Division, Mr. Oliver Oli
17 |Counterpart Works Manager Works, HCC Mr. Eddie Diko Gaza
18 |Counterpart Benion Works Officer Works, HCC Mr. Francis Fiku
Waste Management
19 |Counterpart Senior Werks Olfieer Works, HCC Mr. Joe Kelesi

Landfill Supervisor

Note: Counterpart personnel will be added as the need arises for the smooth and effective implementation of

the Project.




