MINUTES OF MEETINGS
BETWELEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
SOLOMON ISLANDS

ON

JAPANESE TECHNICAL COOPERATION PROJECT
FOR PROMOTION OF REGIONAL INITIATIVE
ON SOLID WASTE MANAGEMENT IN PACIFIC ISLAND COUNTRIES
PHASE Il
(J-PRISM II)

In response to the request made by the Government of Solomon Islands (hereinafter

referred to as “the Solomon side™ for the Japanese Technical Cooperation Project for

Promotion of Regional Initiative on Solid Waste Management in Pacific {sland Countries
Phase 1I (J-PRISM II) (hereinafier referred to as “the Project”), Japan International
Cooperation Agency (hereinafter referred to as “JICA™).

Both the Team and the Solomon side had a series of discussions and exchanged views

for the purpose of working out the framework and contents of the Project.

As a result of the discussions, both sides agreed to recommend to their respective

governments the matters referred to in the docwments attached hereto,
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THE ATTACHED DOCUMENT

1, Integration of requests
In 2014, the Goveniment of Japan received bi-lateral requests for technical cooperation for

solid waste management from nine (9) Pacific Island Countries (PICs), specifically the
Federated States of Micronesia, the Republic of Fiji, Republic of Marshal [slands, Republic
of Palau, Independent State of Papua New Guinea, Independent State of Samoa, Solomon
Islands, Kingdom of Tonga and Republic of Vanuatu (hereinafier referred to as “Project
Member Countries™). These requests were adopted by the Government of Japan in February

2015, and they would be integrated into one (1) regional technical cooperation project.

In respect of the above, it is agreed by both sides that:

1) Solomon’s bi-lateral request will be integrated into one (1) regional technical
cooperation project in order to make the most of the limited available resources from
Japan and to maximize overall outcomes through smooth and effective coordination of
Project activities,

2) The Project should assist Project Member Countries in implementing the Pacific
Regional Waste and Pollution Management Strategy 2016-2025 (hereinafter referred
to as “Cleaner Pacific 2025”) endorsed by all the member countries of the Pacific
Regional Environment Programme (hereinafter referred to as “S PREP”) in September
2015.

2. Title of the Project
Both sides agreed to change the title of the Project to “Japanese Technical Cooperation

Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island
Countries Phase 1T (J-PRISM 1I)”.

3. Draft Record of Discussions
Both sides agreed on the contents of the draft Record of Discussions (hereinafter referred

to as “R/D7), which defines the framework and contents of the Project, as attached in the
Appendix 1. After the approval of the implementation of the Project by both JICA
headquarters and the Solomon side, R/D will be finalized and signed by JICA Solomon
Islands office and Solomon authorities concerned. The Team explained that the attached R/D
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is a draft and subject to change in the authorization process by the competent authorities of

both sides.

4. Provisiona] schedule until the Project commencement

4.1 Signing of Record of Discussions in October 2016
4.2 Commencernent of the Project in December 2016

5. Implementing structure of the project
Both sides agreed that MECDM and HCC are the implementing agency and Ministry of

Health and Medical Service is the supporting agency for the project.

6. Undertaking of the Solomon side

6.1 Allocation of Personnel
The Solomon side confirmed to assign capable counterpart personnel to the Project in
order to enswre the effective implementation of the Project.
6.2 Working Space
The Solomon side confirmed to secure the working space for Japanese experts during the
project cooperation period.
6.3 Allocation of Budget
Both sides confirmed in principle that the followings local cost will be borne and managed
by the Solomon side.
a. Accommodation for trainings, allowances and transportation of the Solomon
counterpart personnel for in-country training, seminar, and/or workshop in the
Project
b. Transportation of the Solomon counterpart personnel for the domestic business trips

in the Project

6.4 Monitoring

JICA and the Solomon side will jointly and regularly monitor the progress of the Project
through the Monitoring Sheets based on the Project Design Matrix (PDM) and Plan of
Operation (PO). The Monitoring Sheets will be reviewed every six (6) months.

7. Other relevant issues

7.1 Selection for target provincial centers
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Both sides agreed that the selection criteria are to be discussed and determined after

commmencement of the project.

7.2 Assistance 10 Project Member Countries

The Solomon side agreed that the Solomon C/Ps will continuously assist the Project
Member Countries to share their knowledge and experience obtained from the Project, as it
was done in the past J-PRISM project. Such assistance will include dispatch of officers
and/or statf to regional/sub-regional/in-couniry workshops and training and acceptance of
personnel from the Project Member Countries as country attachment program in the Project.

Both sides confirmed that protocol for dispatch of officers and/or staff to regional/
sub-regional workshops and training, for example, dispatch request procedure or cost sharing
of overseas travel expenses will be discussed and set up at regional level among JICA,
SPREP and Project Member Countries within approximately one vear after commencement

of the Project.

AppendixI:  Draft Record of Discussions (R/D)
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Appendix 1

RECORD OF DISCUSSIONS
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR PROMOTION OF REGIONAL INITIATIVE
ON SOLID WASTE MANAGEMENT IN PACIFIC ISLAND COUNTRIES
PHASE II
(J-PRISM 1)
IN
SOLOMON ISLANDS

AGREED UPON BETWEEN

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
SOLOMON ISLANDS

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Honiara, Solomon. Date. Year

Mr. Kyoji MIZUTANI Dr. Melchoir MATAKI
Resident Representative, Permanent Secretary,
Solomon Islands Office, Ministry of Environment, Climate Change,

Japan International Cooperation Agency Disaster Management and Meteorology,
Solomon Islands

Mr. Chatles KELLY
City Clark,

Honiara City Council,
Solomon Islands



Based on the minutes of meetings on the Basic Design Survey on the Japanese Technical
Cooperation Project for Promotion of Regional Initiative on Solid Waste Management in
Pacific Island Countries Phase IT (J-PRISM II) (hereinafter referred to as “the Project™
signed on 11th August 2016, between authorities concerned of the Government of Sclomon
Islands (hereinafier referred to as “the Solomon side™) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”™), JICA held a series of discussions
with the Solomon side and relevant organizations to develop a basic design of the Project.

Both parties agreed the basic design of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that Ministry of Environment, Climate Change, Disaster
Management and Meteorology (hereinafler referred to as “MECDM™) and Honiara City
Council (hereinafter referred to as “FICC”), the counterparts to JICA, will be responsible for
the implementation of the Project in cooperation with JICA, coordinate with other relevant
organizations and ensure that the self-reliant operation of the Project is sustained during and
after the implementation period in order to contribute toward social and economic
development of the Solomon Islands.

The Project will be implemented within the framework of the the Agreement on Technical
Cooperation signed on 10 September 2008 (hereinatier referred to as “the Agreement”) and
framework of the Note Verbales exchanged on 18 April 2016 between the Government of

Japan (hereinafter referred to as “GOJ™) and the Government of Solomon Istands.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Basic Design Survey



Appendix 1
PROJECT DESCRIPTION

I. BACKGROUND

In order to assist Pacific Island Countries (PICs) 11 tackling problems associated with solid
waste, the Government of Japan pledged its assistance to PICs in the field of solid waste
management at the second Japan-Pacific Leaders’ Meeting (PALM) in 2000. In response to
this, the Japan International Cooperation Agency (JICA) commenced solid waste
management support through technical cooperation from late 2000 for five years.

For the ten years, tangible progress had been made in several countries with the assistance of
the Government of Japan and other international donor agencies; however improved
management of solid waste remained an uncompleted priority in many countries.

Consequently, the Governument of Japan received requests from eleven (11) PICs in 2009
{or Japan’s support of improved solid waste management. These PICs were the Federated
States of Micronesia, the Republic of Fiji, Republic of Kiribati, Republic of Marshall Islands,
Republic of Palau, Independent State of Papua New Guinea, Independent State of Samoa,
Solomon Islands, Kingdom of Tonga, Tuvalu and Republic of Vanuatu (hereinafier referred
to as the “Project Member Countries™). These requests were adopted by the Government of
Japan in April 2010 with the condition that they would be integrated into a single regional
technical cooperation project.

Under the Solid Waste Management Regional Strategy and National Waste Management
Plans which have been already formulated in previous cooperation, JICA has conducted
“lapanese Technical Cooperation Project for Promotion of Regional Initiative on Solid
Waste Management (J-PRISM)™ in partnership with the responsible agencies of the waste
management of each recipient countries as counderpart agencies for the purpose of
establishing of proper waste management insfitutions in PICs, sharing the knowhow or
experiences and improving the entire waste management system of the Pacific region, from
February 2011 1o February 2016.

At the 7th PALM in Fukushima in 2015, the Government of Japan committed to provision
of further assistance to improve solid waste management in PICs. In 2015, SPREP
developed the Pacific Regional Waste and Pollution Management Strategy (2016-2025) as
“Cleaner Pacific 2025.”

Before and during the Phase T project, successive technical cooperation programs
contributed to raising capacity of local counterparts. They even became an essential resource
person not only in their respective countries but also in the neighboring countries in the
region, as experts or trainers.

However, to effectively and efficiently promote regional cooperation and south-south

cooperation, it is expected that these human resource exchange programs would be
established as a permanent system in the Pacific, not just relying on each country’s
initiative/effort.
The distinct situation of PICs led to the promotion of a new concept, “3R + Return™, to
promote waste reduction of PICs in Phase I project. Most countries in region are Jacking
recycling facilities and limited recycle market within the country due to the small scale of the
econonty.

The “3R+Return™ concept would promote the proper resource recycling and appropriate
treatment by exporting (returning) recyclables and difficult waste, while returning organic
waste into soil for the effective utilization.
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For realization of this concept, proper diversion of organic waste, effective/efficient
resource recycling and appropriate disposal, within and across the region would be
significant. It is still a continuous challenge among PICs to set up a “3R+Relun” systent,
Therefore, creation and strengthening of institutional mechanisms is indispensable for
promoting “3R+Return” both at national and regional level.

Under such background and circumstances, nine (9) PICs, the Federated States of
Micronesia, the Republic of Fiji, Republic of Marshall Islands, Republic of Palau,
Independent State of Papua New Guinea, Independent State of Samoa, Solomon Islands,
Kingdom of Tonga, and Republic of Vanuatu requested technical cooperation to the
Japanese Govemment.

I1. TENTATIVE OUTLINE OF THE PROJECT
The outline of the Project will be decided through further discussions and will be finalized

approximately within 1 year from the start of the Project.

1. Title of the Projeci
Japanese Technical Cooperation Project for Promotion of Regional Initiative on Solid
Waste Management in Pacific Island Countries Phase IT (J-PRISM II)

2. Expected Goals which will be attained after implementing the Proposed Plan

<Overall Goal>
Sustainable management of solid waste in the Pacific region is enhanced based on Pacific
Regional Waste and Pollution Management Strategy 2016-2025 (Cleaner Pacific 2025)

<Project Purpose>

{Region-wise)
Human and institutional capacity base for sustainable Solid Waste Management in the
Pacific region is strengthened through implementation of Cleaner Pacific 2025.

(Country)
Institutional capacity for solid waste management is strengthened at the national and major

provincial centers’ level.

3. Quiputs
Output 1: Organizational capacity of solid waste management in Honiara is strengthened.

QOutput 2; Lessons learnt in Honiara and Gizo are promoted and implemented in target
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provineial centers by MECDM.
Quipnt 3: Draft legislation of economic measures is developed by MECDM.

Detail activities of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex I) and the Plan of Operation (Annex IT).

4, Input
(1) Input by JICA
(a) Dispatch of Experts
JICA will provide the service of Japanese experts in following areas;
1) Long-term experts (Samoa base)
- Chief Advisor
- Project Coordinator
2) Short-term experts
- Solid Waste Management
JICA experts will be added as the need arises for the smooth and effective
mmplementation of the Project,
(b) Training
Counterpart Trainiug in Third Country and/or Japan

{c} Machinery and Equipment
Provision of equipment will be considered if necessity arises, but subject to
availability of budget.
In case of importation, the machinery, equipment and other materials under II-4 (¢)
above will become the property of the Government of Solomon upon being delivered

C.LF. {cost, insurance and freight) to the Solomon authorities concerned at the ports

and/or airports of disembarkation.

Input other than indicated above will be determined through mutual consultations
between JICA and the authorities concerned of the govermment of Solomon Islands

during the implementation of the Project, as necessary.
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{2) Input by MECDM and HCC
MECDM and HCC take necessary measures to provide at its own expense:

(a) Services of the Solomon side’s counterpart personnel and administrative personnel
as referred 10 in 11-5;

(b) Suitable office space with necessary equipment;

(¢) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the equipment provided by JICA;

(d) Transport and travel expenses for MECDM and HCC’s counterpart personnel and
administrative personnel for official travel in Solomon Islands;

(e) Information and support in obtaining medical service;

(f) Credentials or identitication cards;

(g) Available data (including maps and photographs) and information related to the
Project;

(h) Running office expenses necessary for the implementation of the Project, such as
electricity, internet connection, water and telephone;

(i) Expenses necessary for transportation within Solomon equipment other than those
listed in H-4(1) as well as for the installation, operation and maintenance thereof}
and

(1) Necessary facilitations to the JICA experts for the remittance as well as utilization of
the funds introduced into Solomon Islands from Japan in connection with the

implementation of the Project

5. Implementation Structure
The project organization chart and related members list are given in the Annex III, IV and

V. The roles and assignments of relevant organizations are as follows:

(1) MECDM and HCC
(a) Project Director
Permanent Secretary of MECDM, as the Project Director, will be responsible for
overall administration and implementation of the Project.
(b) Project Manager
Chief Environmental Office of MECDM will be responsible for the managerial and

technical matters of the Project as the Project Manager.
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(¢) Co-Project Manager
Town clerk of HCC and Environmental Officer of MECDM will be responsible for

the managerial and technical matters of the Project as the Co-Project Manager.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MECDM and HCC on any matters pertaining to the implementation

of the Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC™) will be established in
order to facilitate inter-organizational coordination. JCC will be held at least once a year
and whenever deems it necessary. JCC will review the progress, revise the overall plan
when necessary, approve an annual work plan, conduct evaluation of the Project, and
exchange opinions on major issues that arise during the implementation of the Project. A

list of proposed members of JCC is shown in the Annex IV.

6. Project Site(s) and Beneficiaries
Honiara and target provinces

The criteria for selection of target provinces are to be discussed and determined.

7. Duration
5 years from the date of arrival of the first expert in the Project Member Countries
8. Environmental and Social Considerations
Solomon side agrees to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the

environmental and social impacts of the Project.

111, UNDERTAKINGS OF MECDM and HCC
1. MECDM and HCC will take necessary measures to:
(1} ensure that the technologies and knowledge acquired by the Solomon side as a result

of Japanese technical cooperation contributes to the economic and social development

of Solomon Islands, and that the knowledge and experience acquired by the personnel
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of Solomon Islands from technical training as well as the equipment provided by

JCA will be wilized effectively in the implementation of the Project; and

grant privileges, exemptions and benefits to the JICA experts referred to in I1-4 above
and their families, which are no less favorable than those granted to experts and
members of the mssions and their families of third countries or international

organizations performing similar missions in Solomon Islands.

2. MECDM and HCC will take necessary measures to:

(1)

@

(3

(4)

©)

provide security-related information as well as measures to ensure the safety of the
JICA experts;

permit the JICA experts to enter, leave and sojowrn in Solomon Islands for the
duration of their assignments therein and exempt them from foreign registration
requirements and consular fees.

exempt the JICA experts from taxes and any other charges on the equipment,
machinery and other material necessary for the implementation of the Project;

exempt the JICA experts from income tax and charges of any kind imposed on or in
connection with any emoluments or allowances paid to thern and/or remitted to them
from abroad for their services in connection with the implementation of the Project;
and

meet taxes and any other charges on the equipment, machinery and other material,

referred to in -4 above, necessary for the implementation of the Project.

3. MECDM and HCC will bear claims, if any arises, against the JICA experts resulting

from, occurring in the course of, or otherwise connected with, the discharge of their duties

in the implementation of the Project, except when such claims arise from gross negligence

or willful misconduct on the part of the JICA experts.

IV. MONITORING AND EVALUATION
JICA, MECDM and HCC will jointly and regularly monitor the progress of the Project
through the Monitoring Sheets based on the Project Design Matrix (PDM) and Plan of

Operation (PO). The Monitoring Sheets will be reviewed every six (6) months.

Also, Project Completion Report will be drawn up one (1) month before the termination of
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the Project.

JCA will conduct the following evaluations and surveys to verify sustainability and
impact of the Project. MECDM and HCC are required to provide necessary support for
them.

1. Ex-post evaluation three (3) years after the project completion, in principle.

2. Follow-up surveys on necessity basis.

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MECDM and HCC will take

appropriate measures to make the Project widely known to the people of Solomon Islands.

VI, MISCONDUCT
If ICA receives information related to suspected corrupt or fraudulent practices in the
implementation of the Project, MECDM and HCC will provide JICA with such information

as JICA may reasonably request, inchuding information related to any concerned official of
the government and/or public organizations of the Solomon Islands.

MECDM and HCC will not, unfairly or unfavorably treat the person and/or company
which provided the information related to suspected corrupt or fraudulent practices in the

implementation of the Project.

VIL MUTUAL CONSULTATION
JICA, MECDM and HCC will consult each other whenever any major issues arise in the

course of Project implementation.

VIII. AMENDMENTS

The record of discussions may be amended through the minutes of meetings between
JICA, MECDM and HCC. However, PO may be amended in the Monitoring Sheets.

The minutes of meetings will be signed by authorized persons of each side who may be

different from the signers of the record of discussions.
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Annex | : Tentative Project Design Matrix (PDM)

Annex II: Tentative Plan of Qperation (PO}

Annex II: Project Organization Chart (Draft)

Annex IV: A List of Proposed Members of Joint Coordinating Cormmittee
Annex V: A List of Counterpart Members

Annex VI: Regional PDM

Annex VII: Regional PO
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Appendix 2

MAIN POINTS DISCUSSED

1. Regional Cooperation

The Project has both in-country activities and regional activities. The details of the
regional activities are summarized in the logical framework attached in the Annex VI
(Reginal PDM) and Annex VII (Regional PO). Each country is expected to

participate/cooperate in the regional activities so as to maximize the effect of the Project.

2. Assistance to Project Member Countries

The Solomon side agreed that the Solomon C/Ps will continuously assist the Project
Member Countries to share their knowledge and experience obtained from the Project, as it
was done in the past J-PRISM project. Such assistance will include dispatch of officers
and/or staff to regional/ sub-regional/ in-country workshops and training and acceptance of
personnel from the Project Member Countries as country attachment program in the Project.

Both sides confirmed that protocol for dispatch of officers and/or staff to regional/
sub-regional workshops and training, for example, dispatch request procedure or cost sharing
of overseas travel expenses will be discussed and set up at regional level among JICA,
SPREP and Project Member Countries within approximately one year after commencemerit

of the Project.
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Annex IV

JOINT COORDINATING COMMITTEE (JCC)

Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC™) will meet at
least once a year or whenever the necessity arises, in order to fulfill the following

functions:

(1) To approve an annual work plan of the Project based on the Plan of Operation
wilthin the framework of the Record of Discussions;

(2) To oversee, monitor and review the overall progress of the Project cartied out
under the above-mentioned annual work plan; and

(3) To exchange views and ideas on major issues that may arise during the
implementation of the Project.

Members of the JCC
The JCC will be composed of the chair, the members and the observers. The chair

may declare closed sessions against the observers. The roles and guidelines for the
management of the JCC will be determined at the initial stage of the Project.

(1} Chairperson: Project Director
(2) Soilomon Islands side:

- Co-Project Manager
Representative(s) from MECDM
Representative(s) from MHMS
Representative(s) from HCC
Representative(s) from Western Provincial Government
Representative(s) from Gizo Town Council
Representative(s) from Ministry of Finance
Representative(s) from Ministry of Justice and Legal Affairs
Counterparts
(3) Japanese side

- JICA Expert(s) of the Project

- Representative from JICA Solomon Islands Office
(4) Other member(s)

- Representative from the Secretariat of the Pacific Regional Environment

Programme (SPREP)

1

1

Note: Official(s) of Embassy of Japan may attend the JCC meeting as observer(s). The
chairperson can name new members or request the attendance of other participants, as
necessary, upon mutual consent by both sides, when necessary.



Annex V

LIST OF COUNTERPART PERSONNEL OF Solomon Islands

No. | Project Position Position Organization Related Output
F. | Project Director | Permanent Secretary Ministry of Environment, All
Climate Change, Disaster
Manageinent and
Meteorology (MECDM)
2. | Co-Project Chief Environment Environmental Ouiput 2 & 3
Manager Officer Conservation Division
(ECD), MECDM
3. | Co-Project City Clerk Honiara City Council OQutput 1 & 2
Manager (HCO)
4. | Counterpart Environment Officer ECDH, MECDM Output 2 & 3N
5. | Counterpart Chiefl Health Inspector Environmental Health Output 1 & 2
Division (EHD), HCC
m6. Counterpart Principal Health Inspector | EHD, HCC Output | & 2
7. | Counterpart Senior Health Inspector EHD, HCC Output | & 2
3. | Counterpart Works Manager Works, HCC Output 1 & 2
9. | Counterpart Senior Works Officer, Works, HCC ) Output 1 & 2
Waste Management
10, | Counterpart Senior Works Officer, Works, HCC Output | & 2
Landfill Supervisor
11. | Counterpart Planning Officer Western Provincial Output 2
Government
12. Counterpart Gizo Town Clerk Gizo Town Coungil Output 2
Note:

Counterpart personnel will be added as the need arises for the smooth and effective

implementation of the Project.



Annex VI

J

—

p@.ﬂ.
PRLWENS
1 uoiBar YR BY) LY WEISAS LIMSN+HE S|QRUBISNS pUE eagoeld ¥

‘pauayBuans
st saAUNOD 1ebie} ay ur usiusdieusiu sjsam Jaisesip §o Aoeden ¢

‘uoiBz sy b ssogzead poo Buleys pue sounosar LBy
feuoiBas Buizygn &g pejowerd pue paziuefio st vogeiedens puoifay z

PRICHUCE 42K} SIB GZOE DII0RY JAUBS|T JOPUN SSLRLNGD
1ebug) suy} 10 wayshs juswsbeusiy ssem pIjos jo saUBLLOLE L Inding

ipassnosip aq ol } (PoSSnosIp &g ot} {pPassnisip a4 of ) SINGEAG

WSEOE THIORL JRUR|D, BU) JO uolERELa|dLL

yBrouy peusyiBusss st uoiBay ogweg o ul watuaBeuew

SSEAR PYOS SHBUIEISTS 10} 8Seq Aneded [BUoRnlljsu pue uewny

(possnosp 8g 01 (passnasip ag o)) (pessnosip ag o) ) gs0ding oeloid

{5202 ouoed 18uesiD) S202-9102

ABayeng atusbeuely uoRniog pue :isep [PUSIBay dupEg uo paseq

paoueys ) Ui JIJed s Ul Sisem MOS J0 Jusuebeusl sqeLeIsng

{possnasip g 0] {pessnIsipag oy} (PeSSnOsp a0 ECD [ed3A0
vondiunssy Juepodug Uogedlian jO SUES SJOIEIIPL] Se s AlARSIIqD AIBUEILNG SAELEN

MERZEA "INY 'ONd ‘Nejed ‘ehuct ‘uowojog ‘eowes ‘We4 1l (feoneqeyd)y} 515 158019

810z ysnbny ‘p pajeg {s1224 5) 1202 - 910Z TT98]0I] JG POBad

0 uoisiapn

saQUNC: g TOncsg ja5ie]
SBQUNOD § PUB dTUIS T U CENTETL T
{1t WSHd-T) It Seyd Sergunog puess] Jyoed Ul Juswabieuel a)seam pIoS uo aseny| jeuoiBiey jo uonomieg SINIL I5010IS

{maa) xiyew ubisag yo=lfoag yeug



)

T

<SAUNSESULEIIND PUE SINSS|s

s

stoRpUsT-alg

soalond joj|d pue ASnuYS *SSPITS BROGE JO SINSH 341 §SIGR -t
ekoud jopd & Buissdu) yBnong says esedsip BRIy
g apsem seBious Bulals jo Aipgeonoesd aug fen, (g}
wiEjsAs
LN+ HE pasedod ay) uo Aps AgIsea) B pnpues {2}
{shumngs 1abie; ue waisds wnays e v osodong (1L}
alduwrexs Joj ‘uoed Jyoed Bu Ut WISIEAS NIEM+HE UG ADRIS oF
uaiba) oed 84 Ul oy SSRERIZASA) LD ABAINS [euRal g Janpuon 2
paduanap G O] SPIEPUELS 2L Busn
‘sauunca yakizet a1 w seopoan Bujpkae LD SSKMIS SuEseY PNPLOY |4
< Inngs

sEpml s slewLassID

O} Walnalelre s1sem Risesp o Ruues {eumf-qnsyeuoiBad justaduy z-¢
ueder 1o ssausuadye pue 4 10j padopnep suapinG

FeuiBilo 31 we paseq Juswabieust aisem J9iSesp o auyapnb e doaaar] Lo
<¢ dinge

sweboid ynedsip s jeuciBayEUDREY prE “sia ADMS LaLyseYe
AUmOo S8 LM Lo eredCos/aIURISISSE IRNDS-UINoS esueadiuy -7

uatBal ayi u) ssonzeld pood salemieng jo Gngendde eenEag 7
aonoesd poOB pue scunasal uawng Jo saupunes Buipinosd

piw SEEIUNGY wiatdioed Bulyaiew 1o} wnsis BUDIBW B aZHeluie] §-F
uxbay sy vi saogoesd pood pue

aamnosas wewny Burnin sof sseqeiep D001 aU4j UBISapal pue SThEUY 7-2
T TR Tt el s

{euciBad ‘JUzLUSSESSE Spasu Aoeded apniowu R uoiBal sy} i seonoRd
pook pue sxnosss uewny Buizin jo weisis SHESeEs) T Ua ARTYS B PNpUOD L7
<gIndings

salunme 19fie] syl wol epep Bupo)uour pajendn szfjEuE pUe a0 -1
salune abie]

a3 )0 spediunaa aug of Weishs BULCHUOW 240de 2yt ue SBuwIE] PG £-1
{IssdT Aq

fasn seays Supopuow aug ul ssaubosd vonejuswad Joford BpMELE BRCUS
Yoy satipesd juswasbeuen sjsem pros jo ooy Buropuow e ubsag 71
pa{old 2y} 0] Boie|R 1| SeuunoD Jebie;

8y} jo saoippeld justlafieuer sisem pos jo WRkshs Buroyuow e dojaaag |-t

SRS 30 STRIAILEE S A 1500 8007 7 <1 mdmgs
{passnastp eq o) syleda |o yajedsy] -
(PasSnos|p &g o)) SPIS SAUUN0D 5/ d3HdS B4L SPES SSSUEdES Ayl
UoINE Sy Jrelodk) i

SSIjARY

)

A



Annex VI1

Draft Plan of Dpearation (PO)
Erejost Title: Japanwny Tachninal Coonoratien Brolent for Bromatianof Beyismal Intiailve ot Sa)td Waste Manngemont i Eachlo frinnd Gountriss Phane i), (:BRIEM 16

Vorslon O
Eated 4 Suguat, 3016
inputs Fian [ 2016 2017 2018 o018 2020 2021
Actue] { JBRIM|wir|(o(m(wji|(ofEjw]ijo;@m(w||pj@m({W|1|D[m|Nw
Hxport T
i Flon
Achual
Phan
Actual
gy
i
Fian
o Achaal
Prian
Al
[ [ Fiar

\i

=
]
3

Equrlme ht

REEEE

g

Training In Japan

)

— Artual
In-country/Third eountry Tralning
Plan
At ek
Activities Flan FLiL] i 2017 2018 2018 Z0L0 2021 i
1Sub-Activitien Al PlTimiw|rjolawji|e]n{w| Tl o]ov|i]o]m & I[0][6] WV

Output 1: Pedormanee of solld waste managemont systom of the target countries under ;lenner Patifie 2038 dre n‘-!ﬂ'-!lm?ﬂ"" red,
-t 1-1 Davelop & menitoring cysiem of sokd waste

=
=
E]

T ol the taret courtries i Tolalien 1o the Projest Aetital i
1-% Garwgn m monitoring formal of sokd wosle management Bran
prcices which sheutd Include project implemantation progresa
In the monitoring sheats uaed by J-PREMA Actual
Plm

1-3 Previcds Iralminge on ihe abovs monkoring syslem ta the

fenurternats of tha {argel countrias Artual

|t b bt i L L1 | | L |1 N 1]
14 Collyet and naxkyze updated mentoring data hom the Pl 11 |1 i | |1 | || il o 4]
Lttgiml coairin “Aotual ! ! — i l | I
Ouwtput 2 Reglthal cooperation is organized and prometed by utinzing reglonal human resource and shaelng good practices In the reglon,

2-1 Cotwlue| wivdy an x fensibly mysiam of ubkzing human Pl
{#dtsurea aod gand practices in the raglon which inolude
eapacity rupds nesessment and reqional protogolagreanent

2.2 Analyz and 1nduiiggh thi RS dylabors tor yblidng
Inistiiiy riiatirdy v goad pracices in the reglon Actugl

2-3 Fornakze & rnoicving uystam far tuicng recipion
countrieu with preddng coyntries of buman rescuree ond pood

pindice

2.4 Evalunts oppiaablity of amteive good piacticen in b GER

ragian O

2-5 Implemant Sotih-Bocth dathblivcs/coopnd mhan ach m i

counlly attuchiord, sludy vied, nnd nationalreghonal trainer - it

dihpalth Bdgamn !
Cutput 3: Capacity of disaatar waste maragement In the target cauntrios i+ sirpngthened,

31 Dyvelop A guideino of disaster wasto managament based '“Flm 1 i i

+n 1ha ctigmal guidetina devaloped for Eljf and experlences of .

Japon Acduih]

332 Implemont regicnaleub-regional roinkng on draster wasto Ll B ' "

maragement to disseminate tha guidetne Pl
Qutpul & Practical and tainable AR+Retum system iz ]

4-1 Conduct batefin studlen on rocyedng prostti b b legat Platy VT

foounirlen, uaing the smnesrih to ba dewslopad Actual

2 CONCuaL & regional SLINVEY o fedyel bl thw i W pridit Pl

region Actual

4-1 Study on 3R+ReAt i yndom in e jinslic region, for Plasy ;

rramjila ]

{1} Proposn a 3R+ Reban syster In Fhi

{2} Corduct o feasibiity study on tha proposed 3R+Rehin

cystemn

(1) Venlythe procticablity of atorng Regmbic waali in fud

ool ahes Hirough implapiantivg u plak projocl

-4 Publich the resuts of nbovo Skidka, Gurvey wid plat Plogs IRH

prajacts ‘Avtua

— T .
Duration / Phasing M"'"".l L l —l-’-H—'-H-|-*-H-}-—'—’"i--fnl.‘ri.,J +HHH+.HJ.HH,H_'L_P.H_+T l ; ' .T.H.' H.H..I.Hi
Plan 2018 07 2018 2019 2020 2001
Monitaring Plan
9 fewwall [ O W) WEF|H{W| Wit |[rIBEIN|T[OD|N|NM|I|0|{E|(NjI{O0|O(F

Meonitoring

Joini Coordinating Committee 'Aj;g'ta—.]]

Satsup the Detalled Plan of Oparation i;%

Submission of Monitoring Slhieat '.Eﬁ:!l !

Maonitaring Misslon from Japan m""; ofop

Joint Monitoring

Post Monltoring mm—"'l
Ruporiaibor t= ﬁ:—"
n

Project Complation Report Eamy
[Fuklic Reintions :

A

Pu



