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1. Background of the Workshop

“The Japanese Technical Cooperation Project for
Promotion of Regional Initiative on Solid Waste
Management in Pacific Island Countries Phase II”

Project purpose in Solomon Islands

Institutional capacity for SWM is strengthened at the national and
provincial centers' levels.

Output
1. Capacity of Solid Waste Management of HCC is strengthened.

2. Lessons learnt from the activities related to SWM in Honiara and
Gizo are promoted and practiced in the targeted provincial centers.

3. Economic measures for sustainable SWM in the Sl are specified.



Activities to achieve the Output 1

1-1 Review the existing data and conduct supplementary survey of
the current SWM situation and organizational management
Issues

1-2 Develop a framework of the SWM plan

1-3 Organize a working group to discuss institutional, technical and
financial arrangements for the SMW system in HCC

1-4 Formulate a draft SWM plan, including recommendations for the
necessary arrangements based on the results of discussion in
the working group

1-5 Conduct consultation meeting to build a consensus among
stakeholders on the draft SWM plan

1-6 Develop a landfill operation manual based on the draft SWM
plan

1-7 Monitor and prepare an annual monitoring report of the activities
of SWM



2. Objectives of the Workshop

To own jointly the knowledge of the current
SWM in Honiara City and its issues;

To understand, discuss and make comments
for the planning framework proposed by the
Environmental Health Division (EHD); and
finally

To build a consensus of the planning
framework of the SWM Plan for HCC.



3. Procedure of the Workshop

To pursue the objectives, the following presentation
will be made.

o Session 2: Current SWM situation clarified based on the
waste flow

o Session 4: ldentifying problems of SWM in HCC based
on the current waste flow and the future waste flow In
case without plan

o Session 4: Discussion the issues to be considered for
planning and setting numerical targets of the plan



"My Home is Clean Honiara.”

Thank you for your attention.



