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Evaluation Report

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas was held in Rarotonga, Cook Islands from July 8 – 12, 2002. It also played host to a range of related meetings including:

· Ecoregional Planning Workshop 

· Global Biodiversity Forum

· Oceania Bird Conservation Workshop

· SeaWeb/PINA Ocean Sciences Fellowship

And many other side meetings and side events.

Over 320 delegates attended the conference although conference organizers had expected 250. The conference theme of “Mainstreaming Nature Conservation” was introduced by the keynote speaker US Congressman Faleomavaega Eni Hunkin of American Samoa.

Mainstreaming means in part considering economic, social and ecological issues together and as equally important to sustainable development. In a practical sense this involves making conservation part of what people think about and do every day rather than as a peripheral activity that fits into a category of thinking, “it would be good to conserve our environment but we have other priorities”. These valid priorities include food and economic security, development pressures, employment and many others.

To expand the theme the conference revolved around five key objectives which were: biodiversity conservation; policy, planning and legal frameworks; local communities and customs, capacity building and environmental education; financial mechanisms and sustainability. Each objective had a paper presented in the plenary session and was then discussed in specific working group sessions. The facilitators for these workshops had undertaken training on the process to be used by consultant Peter Adler (Annex 1 - Report). The facilitators were also asked to undertake an evaluation of the conference from their perspective and this is attached to this report. (Annex 2) Both reports are consistent with the findings of this report in relation to the conference.

The goals and outputs as stated on the agenda of this conference were as follows:

Conference Goals

· Develop a shared understanding of how to accelerate mainstreaming of nature conservation in the Pacific.

· Exchange and share experiences, lessons learned, and best practices in nature conservation and mainstreaming into wider development practices.

· Facilitate networking and partnerships amongst Pacific nature conservation stakeholders.

· Identify regional priorities for the next Action Strategy for Nature Conservation in the Pacific Islands Region (2003-2007).

Conference Outputs

· Input from Pacific stakeholders on Action Strategy mission, objectives and key actions and agreed process for revision.  

· Success stories of how nature conservation is being mainstreamed in the Pacific or elsewhere. 

· Seventh Conference Resolutions on priority issues in Pacific nature conservation for the 2003 – 2007 Action Strategy
The Action Strategy Review Committee, formed at the conference, has gone away with a solid foundation to draft the next Action Strategy. The Action Strategy identifies the critical and priority issues and actions for nature conservation in the region for the next four years. (Annex 3 - resolutions)

Another highlight of the conference was the development of a play to illustrate the theme of Mainstreaming Nature Conservation by Wan Smolbag Development Theatre of Vanuatu. (Annex 4) Six actors from this well-known group were able to attend the conference and performed during the opening plenary as well as at other times during the conference. Wan Smolbag also assisted with one of the working groups during the conference.
Evaluation Summary

This evaluation is the result of a questionnaire handed out at the end of the conference.(Annex 5) The 47 conference evaluations that were returned represent a 15.3% return rate. This response rate is not unusual for conference evaluation questionnaires. Delegates are keen to leave at the end of the conference and, unfortunately for conference planning purposes, are not interested in completing a questionnaire at that time. To assist in improving results we also emailed participants the evaluation questionaire after the conference to allow another opportunity to respond.

This report is structured to be used as a planning tool for future conferences in the series and as a method of measuring and assessing what worked and what didn’t work at the 7th Conference. 

Main findings of the evaluation

1. 72.1% of delegates found that their expectations were met within the conference. A number of people were undecided if their expectations were met or not (14%)

2. Networking was the most popular feature of the conference. This showed up repeatedly in answers to varied questions in the evaluation. 

3. Figures in this evaluation show that a large number of new people were attracted to the conference. No analysis was carried out to determine what motivated them to attend.

4. Respondents would like to see more case studies, lessons learned and success stories presented or discussed at the conference. This was a common theme through a number of questions. Although success stories were shared and captured in one session of the working groups the general perception was that this was not enough. 

5. 90% of respondents have a better understanding of the concept of mainstreaming as a result of attending the conference. The 10% who didn’t get a better understanding of mainstreaming from the conference stated that they already knew what mainstreaming was prior to attending.

6. The structure of the conference must be more flexible, including having a more participatory approach and its structure must be simplified.

7. Even though 65% of the conference delegates were actually Pacific Islanders and that most of the facilitators were Pacific Islanders respondents felt that there are too many non-Pacific Islanders “in front” and that this leads to a western style of conference which can make it more difficult for Pacific Islanders to fully participate or to utilize their role as stakeholders.

The evaluation results clearly show that while all the goals and outputs were met further work must be undertaken to take this further. Delegates expressed dissatisfaction with the lack of implementation ideas and the fact that while they came away from the conference with an idea of what mainstreaming was they had no idea what to do in practice. 

While success stories were also captured during the working groups on the Tuesday of the conference, more time was needed for discussion and also for sharing of case studies and lessons learned as well as success stories. 

About the conference attendees

The total number of PI delegates was 199 representing 65% of the conference. The USA had the single biggest number of participants with 40 and delegates came from 31 countries. A number of Pacific Islands Countries were not represented because they had either not nominated delegates or their nominated delegates had to withdraw due to unforeseen circumstances immediately prior to the conference. These countries included Wallis and Futuna and the Northern Mariana Islands. 

This was the first conference attended in the series for 73.8% of respondents. 16.6% had been to two and the other 9.6% had been to three or more. No respondents had been to more than three previous conferences.

Most respondents to this evaluation were from either a non-government organization or a community based organization (47.7%). Government accounted for 31.8% while the other 11.3% of respondents consisted of donors, intergovernmental and international organizations.

Logistics

No clear patterns in terms of facilities and logistics emerged from respondent answers, which suggests that overall both items performed well or were satisfactory. Where respondents identified problems was with punctuality and timekeeping and with the overall size of the venue. 
Quality and usefulness of the registration procedures and information
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Quality and usefulness of the materials


[image: image2.wmf]0

10

20

30

40

50

60

70

Excellent

Good

Fair

Poor

NA



Quality and usefulness of the website
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Amount of side events during the conference was appropriate
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The amount of other side events a the conference caused concern for some delegates as they felt that it was hard to choose what to attend and that it led to an overfull agenda.

The theme of the conference – Mainstreaming nature conservation

90% of respondents have a better understanding of the concept of mainstreaming as a result of attending the conference. The 10% who didn’t get a better understanding of mainstreaming from the conference stated that they already knew what mainstreaming was prior to attending. Some explanations of what respondents thought mainstreaming was about are set out below:

· Restoring the harmony between environment, economy and society at all levels 
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There is an ideological difference between WANTING the conservation agenda to be mainstreamed vs ACHIEVING it. On issues such as integrating the role of Pacific cultures, languages, values etc into conservation policy – it is essential to keep such discussions outside of a mainstream philosophy. 

· Tafamamao – decision with vision 

· I know it by its other name – integrated management – or making whole of government decisions – environment not considered in isolation 

· Mainstreaming is about supportive structures beyond the community level. 

· Facilitating collective efforts for all to participate fully in making the right choices in developing (plans, policies, strategies) that promotes sustainable development of natural resources through proper management plans, sustainable economic incentives and fair distribution of benefit among all and four our future generation. 

· Assume that conservation issues should be included in the national development plans and national expenditure. 

· Integrating sound resource management into economic decision-making. 

Perceptions of the conference

What respondents liked

Delegates largely mentioned networking as one of the highlights of the conference. One said, “the fact that the participants had the opportunity to contribute – the breaking up into smaller groups made for easier networking.” Some other comments in relation to what delegates liked about the conference included:

· The topic – mainstreaming! And the inclusion of NGOs in the process. 

· Sharing of ideas on draft resolutions thus you know you are part of a group that recognizes the importance of conservation and protected areas. 

· The relatively broad sectoral participation. 

· Two things: firstly the fact that this forum and event continues to be regularly convened. Nothing like this exists in some of the key regions for biodiversity elsewhere in the world. So well done to SPREP and the other advocates of the continuity. Secondly the venue: I think Raro is a great place to hold this type of meeting. 

· Networking, setting a Pacific based and initiated agenda for Pacific conservation for the next five years. Its important we own the vision and the process and that will only happen if we are integral to the vision and objective setting processes

Plenary Speakers
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Workshop sessions
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In terms of exceeding expectations once again networking and the diversity of participants was the most prevalent answer (47.36%). Respondents also found the conference increased knowledge and understanding in a variety of ways. 

· Exceeded expectations in terms of quality and quantity of presentations. 

· Range of delegates attending enabled rich and valuable sharing of information and ideas, forging links and networks (formal and informal). Superb place for connecting – people, ideas, programmes. 

· Enjoyed seeing so many people from different organizations – great networking facilitated by the open schedule of the conference. 

Side Events
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Wan Smolbag Opening
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Expectations were met
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Length was appropriate
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The sessions that were found to be particularly worthwhile were: 

· Local communities presentation ( by Roger James of Conservation International) 

· Voices from the Village ( by Michelle Lam of Marine Aquarium Council, Foua Toloa a consultant and Sofia Bettencourt of the World Bank)

· The financial mechanisms paper (by Sheldon Cohen, The Nature Conservancy)

· Equity Working Group (facilitated by Lionel Gibson of USP, Nicki Wrighton of NZAID and Elspeth Wingham of UNESCO/WHC with Wan Smolbag.)

What respondents didn’t like

50% of respondents found some aspect of the structure of the conference in terms of format and schedule to be what they liked least about the conference. This was best captured with “the lack of defined structure and flow – knowing what is to be achieved, what steps, where it is all leading.”

Altogether issues of structure and organization were problems for 77.5% of delegates. Much of this relates to either timekeeping and late starts or an overfull schedule that didnt allow time for full discussion and debate. Another common theme related to structure of the conference was that it was overly focused on strategy and planning rather than lessons and experiences. “We tried too hard to develop the new Action Strategy at the expense of really learning from each other what we had accomplished/learned over the last four years.”

Other issues included domination by other groups/organisations and non Pacific Islanders (12.5%) and the uncertain roles and capabilities of facilitators (10%).  

What was not liked about the conference:

· Inability of leaders to keep to the schedule – time mismanagement. 

· Starting with the top – down agenda but talking about bottom up action. Should have reversed the order of talks – ie Voices of the Village should have been first. 

· The sessions that were dominated by non-Pacific Islanders who are not sensitive to the fact that their primary role in such conferences is to facilitate and assist Pacific Islanders reflect on their own specific situations and identify the most appropriate strategies to solving problems. 

· Lack of structure and linkage between plenary sessions and working groups. 

· Not enough leadership and input from Pacific country government and NGOs – the conference seem to be overly dominated by International NGOs. 

· There was extremely little participation by the national delegates or representatives as compared to donor and intergovernmental representatives’ active participation in all sessions and the workshops. 

Where the conference failed to meet expectations was once again in terms of structure and due to a complex schedule and process. “Didn’t really have any participatory process in it – really followed a model of do as I say not as I do.” The need for more case studies/lessons learnt and application/implementation ideas was also important for respondents. “It is not clear to me how we understand how to mainstream nor facilitate partnerships/networks. Also, only structured sharing of experiences/lessons was done in one session.”

· Too little time for breakout group and plenary discussion especially in terms of involving government and community representatives. 

· Participation was not structured well enough to enable participants to gain an understanding of the usefulness of their participation or of their role in creating the Action Strategy. 

· This is the 7th Conference over 28 years, over 1400 people have attended these conferences and there seems to be no significant progress. We are missing the important target group of government decision makers such as national planners and economics and finance. 

· There should have been a better balance of reflections and forward planning. The conference spent more time on forward planning. 

· Not enough time given to people at the community level to share their view point on the conference theme, how it relates to them and how we can best implement conservation related ideas at their level. 


Suggested improvements

Suggestions for improvements by delegates were topped by the conference having a better process and focus (32.7%). “We need to refocus the conference around more interactive participatory approaches – allow a greater degree of flexibility in programming to allow for participants to have a say.” Issues relating to length of time (more training, time to exchange lessons and tools, working group time, time for implementation options and ideas) concerned 18.4% of respondents with many respondents highlighting the need for better time keeping. Timekeeping contributed to less working group time and time for adequate discussion. 

Following on from the problem of structure and focus – improvements were suggested for the agenda to assist in improving the problems. “Better conference agenda with linkages between group discussion and resolutions and action strategy committee deliberations.”

Improvements in logistics (venue, rubbish, food, seating) were identified by 18.4% of respondents.
Other issues with support in this section were that the organisers should think more about who should attend the conference – particularly to increase representation from the Pacific Islands, villages and local communities, government sectors (other than environment and conservation) and the commercial sector.

Other ideas suggested by respondents included:

· We need a better process for reaching agreement – not only talking. 

· More time devoted to local implementation options and ideas, not just the strategic level. 

· Prayers or songs each morning – honor the spirit – this is the Pacific way. 

· Workshops to have stronger focus and guidance. Participants to have some preparatory material to enable more thoughtful contributions to strategy development: review and preview strategy presented earlier. 

· Resolutions at the end were very tiring. Some of the energy of the conference and how to move forward was lost or sapped away from going through the resolutions in that way. 

· That the main plenary and working groups for drafting the Action Strategy be the main course for national delegates to carry out. Support by donors, intergovernmental organizations and ngos should be provided during side plenary sessions. 

Quality and usefulness of the plenary
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Themes or topics for future conferences

The main issues identified are:

· Case studies, success stories and lessons learned

· Implementation options (how to mainstream)

· Discussion involving village decision makers/local community representatives

· Biosafety

· Public expenditure on environment

· Genetically modified organisms

· Environmental Education at all levels

· Capacity Building (strategies, experiences and gaps)

Other comments included suggestions such as:

· More time devoted to local implementation options and ideas, not just the strategic level. 

· Nature conservation experiences – learn by sharing. Loved the New Caledonia idea to look at the experiences of the host country – brainstorm and compare experiences. 

· Implementing our map of success, building conservation capacity. 

· Conservation vs social needs – communities have been practicing conservation and still want to preserve their heritage but poverty is very much a pressure of most communities. How do we cater for this (social services vs conservation) time is changing, there needs to be alternate ways in which communities will have to exchange their resources for cash. How do we address these when many donors do not cater for these important basic human needs? 

· If the issue of mainstreaming is to be addressed in any depth in future, it will be important to focus on key natural resource sectors (eg agriculture, forestry, fisheries etc) and economic sectors. 

Topics of the conference were relevant
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How they heard about the conference

In terms of how they heard about the conference the most frequent method was through communication by SPREP (46.5%). This included the poster, flyer, invite, the SPREP circular to governments and word of mouth from SPREP staff. Other methods cited included their own networks - colleagues, email, word of mouth (21.7%) and by announcements from non-government organizations (17.4%). The three ngos involved were conference supporters – Conservation International, WWF and IUCN. 13% of respondents heard about the conference via the Pacific Islands Roundtable for Nature Conservation with the remaining 4.3% finding out about the conference via magazines or newsletters.

Annex 1 - Report from Facilitator and Working Group Designer

PETER S. ADLER, Ph.D.

2471 Manoa Road, Honolulu, Hawaii 96822

Email: padler@aloha.net
Given the unexpectedly high number of people and the logistical challenges of the venue, I believe the facilitator training and the implementation of conference breakout groups went extremely well. In particular, I was very pleased with the people who turned out to be trained and then serve as facilitators. They were smart, diligent, and functioned above and beyond the call of the assignment.  

As you know, the original facilitation plan called for an agenda that included a general training on stakeholding, public participation, and facilitation as well as specific preparation for the conference.  While we did not have a full day to do the training (late start, people doubling up on meetings, etc.), the group nonetheless was exposed to some of the central ideas of stakeholding and we reviewed in detail the conference break out plans.

The visioning sessions went quite well. Our goals were to (1) build enthusiasm and momentum for working together; (2) agree on a definition and “vision” of mainstreaming to use throughout the conference; (3) generate participant ideas for a vision statement to be drafted later in the conference; and (4) help people interact and get to know each other. Our outputs and products were to be specific vignettes or scenarios of what “on-the-ground” success would look like and to identify key themes that link the specifics. All of this was accomplished.

For the work groups on the second day, we sought to help develop common understandings about “Biodiversity” and “Planning” Issues, explore participant roles and potential partnerships to take action, and help people interact and get to know each other. We envisioned the following outputs: a list of inspired success stories, a list of lessons learned, a list of promising directions, additions to the inventory, and some possible new partnerships.

Once again, the facilitators did a fine job of shepherding people through the complexities of the process and producing results. Unlike the vision breakouts in which participants were assigned groups, these sessions were self-selecting. Most groups had about 15 people, all of whom “voted with their feet.” The group assignments were far more challenging than the visioning session. Some groups got farther than others.

Future Improvements

Our biggest challenge in Rarotonga was grappling with complexity: complexity of agenda, complexity of stakeholders and attendees, complexity of expectations, complexity of side meetings, and complexities of fears and hopes. As the roundtable reassembles and as you contemplate a future 8th Pacific Islands Conference on Nature Conservation and Protected Areas, I think you may want to create strategies that simplify what the meeting is about and streamline some of the activities. The greatest challenge in such meetings is matching the design of the forum to the products and outputs you are looking for. The watchwords for future meetings should be (1) clarity of purpose; (2) streamlined process; (3) well described expected outputs.

Recommendations

Continue to invest in building a cadre of skilled Pacific Island facilitators who are comfortable in visioning, planning, conflict management, and strategic planning in groups. You now have a small group that has skill and experience. You will need more over the coming decade.

Consider investing in a full 2-5 day training course for Pacific Island leaders on stakeholding, public participation, and facilitated processes. While 1-day preparation meetings like we did in Rarotonga are helpful, a longer and more intensive training involving diverse leaders from PICs seems timely and important

As you plan for future meetings of both the roundtable and the 4-year conference, make every effort to narrow the expected outputs and products. While these meetings will always have a great deal of ambiguity, strong agenda planning is essential. I also believe some narrowing of expectations is inevitable and will help reduce the sense of chaos and complexity that surround the meetings.

Annex 2 - Evaluation by Faciliation Team

Seventh Pacific Islands Conference on Nature Conservation

The Training

MOST USEFUL

· Meeting the team

· Clear on Aims, Objectives and Process of conference

· Everything on paper notes

· Clear process helps focus, Step by Step

· Structure and useful Template – “Islanders like templates”

· Logical, “gets meaning as you go through it.” Helps to see the way.

· Motivation and helpings us to see ourselves in a different way as people, to identify Mavens, etc.

· Ping Pong Ball exercise

· Road Map

LEAST USEFUL

· Philosophy by Gladwell, we didn’t apply it

· No Pacific context – American, e.g., visioning

· Resistance to visioning. Needed to change the way we presented this with our groups

· Didn’t spend any time on who the participants were and their needs, ADB and Chiefs

· Conflict resolution (3 types), not relevant

· Facilitation skills not useful, not enough if you needed this training, and redundant if not

· Didn’t discuss what we were to do in the week in enough detail

· MORE TRAINING PLEASE, ON

· Overall structure of main deliverables of week (recs, targets, etc.) and how these fit with the Action Strategy

· How to report back in succinct manner

· It would be helpful to have reporting systems on resolutions. No way to capture big picture

· More process planning

· Role plays beforehand to practise lessons

· Further training on norming and enforcement of norms

Conference Organising 

(score counts appear in parenthesis)
1. DEVELOPING A SHARED UNDERSTANDING OF MAINSTREAMING

0

1

2

3

4

5

 (0)

(0)

(1)
(1)
(5)

(1)
(1)
(0)

Worst









Best

2. EXCHANGING LESSONS AND BEST PRACTICES

0

1

2

3

4

5

 (0)

(0)

(2)
(1)
(4)

(2)

(0)

Worst









Best

3. FACILITATING, NETWORKING AND PARTNERSHIPS*

0

1

2

3

4

5

 (0)

(0)

(2)

(6)

(1)

(0)

Worst









Best

4. IDENTIFYING REGIONAL PRIORITIES FOR REGIONAL ACTION STRATEGY

0

1

2

3

4

5

 (0)

(0)

(0)

(3)

(6)

(0)

Worst









Best

*Take time for networking day

DIDN’T WORK, LEAST USEFUL

· Plenary very useful but not linked to the workshop – there was a disconnect.  Excellent presenters but just not used in workshop. Didn’t use much of the material from those presentations.

· Not clear from the start what we were aiming at.

· People disenfranchised from presentation discussion

· More people could have participated in reviewing the workshop

· Questions/answers sessions didn’t feed into workshop

· Venue for workshops too cramped, interference

· Logistics/difficult

· Total disconnect with government participants, not really involved – missed out in engagement

WORKED WELL

· Good planning sessions, excellent presentations, good start

· Good presenters/excellent MC facilitation

· Concept of workshops

· Open sessions well presented and valuable

· E-mail room/venue/auditorium, very good

DO DIFFERENTLY

· Field trips on Saturday

· Plan a day for networking/partnerships so we don’t miss out on plenary/workshops

DID WORK WELL

· Participation

· Respect each other

· Excellent networking

· People became good mates

DIDN’T WORK WELL, DO DIFFERENTLY

· Punctuality really bad, did completely affect mtg.

· Voting with your feet not a good idea

· Traditional leaders couldn’t participate as much because they didn’t speak much English.  The purpose was to involve them and their wisdom but it didn’t really happen

· Language grouping would be important

· Not enough time on Tuesday session

· Tuesday session failed to follow on the vision session and nobody seem to understand the logic of going through success stories

· Few dominant speakers difficult to control

· Lack of contribution and involvement from some members

· Separation of role not always clear

MORE TRAINING

· Role playing and practical exercises

· E-group on facilitation – excellent idea

· Separate training for recorders

· Room arrangements training

· Training for dealing with mixed groups

· Tips on various facilitation approaches

OTHER COMMENTS

· Environment-friendly conference

· *Good point: no paper wasting for conference and slide presentations

· *Bad point: paper cups and disposable materials – start of mainstreaming

Annex 3 - Resolutions of the 7th Conference 

Resolution 1 – The Pacific Islands Action Strategy for Nature Conservation 

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Recognising the 1999-2002 Action Strategy for Nature Conservation as the approved regional strategy providing the framework of most urgent actions needed for the conservation of the rich cultural and biological heritage of the Pacific Islands;
Noting the progress reported in its implementation over the last 5 years in the conservation and sustainable use of biodiversity and natural resources in the Pacific Islands region;
Recognising further the need for the Action Strategy to be reviewed and updated to guide nature conservation in the Pacific Islands region for the five years from 2003 to 2007 
Conscious of the significant role of the 7th Pacific Islands Conference as the appropriate forum to participate in the reviewing and updating of the Action Strategy; 
Conscious of the importance for implementation at the local, national and regional levels of a regional strategy that has regional ownership and endorsement; 
Striving to ensure regional ownership of the 2003 – 2007 Action Strategy by keeping faith with the full range of concerns and priority issues arrived at during the 7th Conference on Nature Conservation and Protected Areas,    
Now therefore resolves as follows -  

· The 2003 – 2007 Action Strategy to comprise the following main elements – vision statement, mission statement, long term goals, 5 year goals and targets.  
· The Vision, Mission Statement and Long Term Goals as drafted in to reflect the outputs generated during the 7th Pacific Islands Conference; 
· The first draft to be presented to the conference to inform participants of the Vision and Mission and 30 year goals and to note the draft 5 years goals and targets;
· The document to be circulated to conference participants for further comments and input on the 5 year goals and targets;
· Comments to be forwarded to the Action Strategy Committee Chairman by 15 August 2002 (1 month);
· A drafting team be appointed by the Action Strategy Review Committee and to complete the first draft for agreement by the Review Committee by the end of September 2002;  
Resolution 2 – Financial Sustainability for Nature Conservation and Protected Areas in the Pacific 

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Recognising that long-term success in achieving our conservation vision requires financial sustainability – i.e., reliable, long-term and sufficient levels of funding from a diversity of sources;

Noting the importance given to financial sustainability in Objective #6 of the Action Strategy for Nature Conservation in the Pacific Islands Region (1999-2002);

Recalling the recommendations of the Regional Workshop on Financial Mechanisms for the Implementation of National Biodiversity Strategies and Action Plans (Fiji; November, 2000);

Mindful that total investments in biodiversity conservation remain inadequate as reflected by decreasing levels of overseas development assistance, limited and unpredictable government allocations by PICs and limited use of sustainable finance mechanisms;

Recognising that we need to consider new initiatives that can significantly accelerate the achievement of financial sustainability across all PICs, which will require mobilisation of external and in-country funding, political will, greater in-region expertise, technical assistance, capacity building, and access to information and decision tools;

Now therefore, the Conference,

Urges the establishment of a multi-year Program on Financial Sustainability, which could include, inter alia, the following components:

· Information and Decision Tools (e.g., evaluating options, establishing finance mechanisms)

· Comprehensive Training Program (e.g., Training Guide, customized training tools, training workshops)

· Technical Assistance (e.g., Technical Assistance Desk servicing the region)

· Financial planning at the country-level and conservation areas-level

Requests institutions with relevant experience and interest (e.g., SPREP, international NGOs, USP and others) to develop a Planning Team to pursue the establishment of such a Program, starting with an in-depth assessment designed to solidify objectives, activities, and design issues, along with potential funding.

Resolution 3 – Climate Change, Biodiversity and Sustainable Livelihoods in the Pacific 

The 7th Pacific islands Conference on Nature Conservation and Protected Areas;

Noting that these resolutions have been extracted from the document on the Conclusions and Recommendations of the 1st Regional Session of the Global Biodiversity Forum for the Pacific;

Recognising the current and potential adverse impacts of climate change in Pacific island countries, particularly sea level rise and salination of aquifers, together with the increasing severity and frequency of extreme events such as cyclones/typhoon and droughts, and their consequent impacts, including coral bleaching, landslides, flooding and shipping disasters, and;

Recognising the current and potential impacts of the breakdown of the earth protective stratospheric ozone layer on the peoples and the biodiversity of the Pacific Islands;

Further recognising the urgent need for more stringent controls on global greenhouse gas emission and ozone depleting gases;

Noting the linkage between adaptation to climate change and biodiversity conservation and the requirement for “no regrets” adaptation policies and activities to augment biodiversity conservation;

Further noting that changes in climate change can trigger alien marine and terrestrial species becoming invasive and increasing their dispersal rates;

Mindful of the importance of traditional knowledge and its incorporation into national strategies for awareness and adaptation to climate change;

Conscious of the necessity to empower Pacific Island decision makers to participate more effectively in environmental treaty negotiations, and to prioritise climate change adaptation and biodiversity projects to donors and development partners;

Aware of the importance of elevating education and communication for awareness of adaptation to climate change in national strategic planning;

Further noting the need for donors and development partners to recognise the link between adaptation and biodiversity conservation and the existing limited capacity within the Pacific islands region;

Informed by the imperative to transform the way coral reef marine protected areas are selected, designed and managed to build resilience in the face of large-scale climate change-induced events, such as coral bleaching;

Recognising the current and potential adverse impacts of the breakdown in the Earth’s protective ozone layer on the peoples and biodiversity of the Pacific;

Now therefore, the Conference,

Calls upon the international community to:

· Immediately ratify the Kyoto and Montreal Protocols and more stringent greenhouse gas and ozone depleting substances emission controls,

· Explore the potential of coral reefs to sequester carbon, particularly as it relates to the Clean Development Mechanism in future commitment periods;

Urges Pacific Island countries to:

· Develop “no regrets” adaptation strategies for climate change and biodiversity conservation,

· Promote these strategies in their communities, and 

· Prioritise these strategies to donors.

Requests the South Pacific Regional Environment Programme and other appropriate regional organisations and partners to:

· Strengthen the negotiating capacity of Pacific Island countries to effectively participate in environmental treaty negotiations;

· Expand efforts to disseminate information and assist, where appropriate, Pacific Island stakeholders concerning funding opportunities and eligibility criteria for biodiversity restoration projects under the Clean Development Mechanism, Joint Implementation, and adaptation funding mechanisms,

· Promote the investigation of issues relating to liability for the negative impacts of climate change and sea level rise, including possible corporate or state liability.

Further requests SPREP to:

· Assist Pacific Island countries to incorporate the concepts of climate change “survivability” principles and traditional knowledge and customs into coral reef management and the selection and design of marine protected areas and marine protected area networks,

· Assist Pacific island communities, civil society and governments to be more proactive in utilising opportunities to increase awareness of climate change impacts and adaptation strategies, through the expansion of its education and communication capacity, in particular the production of culturally appropriate materials targeting both Pacific Island communities and visitors to the region;

Requests donors and development partners to:

· Adequately finance the development of “no regrets” adaptation initiatives,

· Increase the core funding of the South Pacific Regional Environment Programme and other appropriate regional organisations to expand their education and communication capacities,

· Fund community and non-government organisations to develop and implement pilot projects for adaptation to climate change.

Resolution 4 – Eco-regional Conservation

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Recognising that conservation of the region’s unique biodiversity is fundamental to realizing the social, and economic development aspirations of the Pacific people and the maintenance of Pacific cultures and traditions;

Understanding the need to prioritise our collective efforts to advance conservation in the region, to address threats at multiple scales, and to ensure the importance of Pacific biodiversity is recognised globally;

Recognising the value of eco-regional conservation and large scale planning to meet these needs and that we must work together to develop a shared map of conservation success in the Pacific;

Now therefore, the Conference,

Calls upon national governments, WWF, TNC, CI, IUCN, WCS to work with communities, SPREP, NGOs and, universities and research organisations to develop a shared map of conservation priorities for the Pacific region using an eco-regional approach that helps us meet human needs and aspirations fairly, and integrates traditional knowledge and cultures with the process and strategically builds long term capacity.

Resolution 5 – Locally Managed Marine Areas (LMMAs) 

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Recalling Resolution Three of the 6th Pacific Islands Conference on Nature Conservation and Protected Areas calling on Pacific Island communities and governments, in cooperation with national, international, and regional NGOs, to pursue the establishment and effective management of marine protected areas as a matter of high priority;

Further recalling Resolution Fifteen of the Sixth Pacific Islands Conference on Nature Conservation and Protected Areas recommending that regional efforts to develop effective and appropriate mechanisms for networking of conservation action and the coordination of capacity building be strengthened through better collaboration;

Noting Major Objective Three of the 1999 – 2002 Action Strategy for Nature Conservation in the Pacific Islands Region to involve and support communities, resource owners, and resource users in cooperative and sustainable natural resource management that recognizes and strengthens the rights and customs of local people as a basis for promoting environmentally sustainable and equitable development;

Mindful of the immediate and continued need to increase the total area of nearshore coastal ecosystem and remote atoll waters in the Pacific Islands region under effective and sustained protection and management in an ecologically, economically, and culturally appropriate manner;

Commending the proliferating designation, implementation, and adaptation of locally managed marine protected/conservation areas (hereafter referred to as locally managed marine areas) within the Pacific Islands region – including Indonesia and the Philippines – by hundreds of resource owning communities and their traditional leaders along with governmental and non-governmental partner support;

Mindful of the need for improved legislation and institutional means of managing marine protected areas, including the effective incorporation of customary tenure, traditional knowledge, customary laws and practices.

Recognising that to improve the practice of marine conservation and locally managed marine area use in the Pacific Islands region requires focused learning and iterative adaptation grounded in increased scientific understanding and the development of sound and guiding practitioner principles;

Conscious of the limitations to learning and conservation science and practice that come with using locally managed marine areas in geographic, cultural, linguistic, ethnic, or organizational isolation from one another;

Realising the limitations in human and financial resources available for community-driven marine conservation and locally managed marine area use;

Now therefore, the Conference,

Calls upon Pacific Islands communities, governments, non-governmental organizations, donors, and academics and researchers to seek membership in the Locally Managed Marine Areas Network in so as to contribute to and benefit from the shared learning, information, capacity, communications, and finances of the Network;

Urges regional organizations, Governments and their donors and other organisations to contribute actively in the support, coordination, and expansion of the Locally Managed Marine Areas Network and locally managed marine area use in the Pacific Islands;

Encourages SPREP and other regional and international partners to facilitate the creation of other, similar learning networks on other conservation strategies and tools for use within the Pacific Islands. 

Resolution 6 – Mainstreaming Conservation 

The 7th Pacific Island Conference on Nature Conservation and Protected Areas:

Recognising that significant progress in the conservation and sustainable use of biodiversity and natural resources has been made during the last 5 years in all Pacific Islands Countries;

Recognising further that scaling up the implementation of successful nature conservation actions requires a major breakthrough in getting nature conservation mainstreamed into economic decision-making at the international, regional, national, community and individual levels. 

Agreeing that mainstreaming conservation  requires  the implementation of actions promoting the conservation and the sustainable use of biodiversity across all sectors at all levels. 

Understanding, that mainstreaming conservation in the Pacific can only succeed through strategic actions addressing the critical and interconnected issues affecting the economy, environment, and social equity are addressed; 

Noting the link between population growth in Pacific Island States and the resultant impacts of increased human settlement on nature conservation;

Understanding further that mainstreaming in the Pacific Islands can be achieved when the critical issues of having the right information available to the right people at the right time, having adequate financial resources, willingness to act, appropriate networks as in place to exchange and share knowledge, and the capacity of the peoples of the Pacific are built at all levels;

Recognised the importance of mainstreaming conservation and sustainable use of biodiversity as an integral part of the national and community sustainable development agenda, 

Acknowledged the existing national efforts to develop and strengthen multidisciplinary biodiversity planning such as National biodiversity Strategy and Action Plans Committee’s as an important component to facilitating mainstreaming conservation at the national level,

Further acknowledged associated efforts by other organizations, institutions, the private sector and communities to mainstream conservation through community-based conservation, eco-regional/large scale planning, sustainable financing, public awareness campaigns, and others, 

Now therefore, the Conference,

Calls on

· Regional and International Agreements and Organisations, to mainstream the conservation and sustainable use of biodiversity into the regional plans, and programmes;

· Regional and international inter-governmental and non-governmental organizations to support financially and technically, actions on the national level to mainstream the conservation and sustainable use of biodiversity;

· National Governments to support the establishment and strengthening of national multi-disciplinary planning and implementation teams as a framework of the to mainstream conservation at the national level;

· Improve financial resource allocation to conservation and sustainable use of biodiversity activities including the use of sustainable financial mechanisms such as trust funds, fees, Aid and other innovative financial mechanisms, and

· Support the building of capacity through information sharing, and trainings of civil servants, politicians, and civil society to enable effective mainstreaming;

· Give higher priority to environmental awareness and education as a foundation for effective mainstreaming;

· Leaders of local communities, religious organizations and gender groups and the private sector to take actions to mainstream conservation of nature into their relevant programmes.

Resolution 7 – The Pacific Island Roundtable for Nature Conservation 

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Recognising that the Pacific Island Roundtable for Nature Conservation is a coalition of conservation organizations and donor agencies launched at the 6th Pacific Island Conference on Nature Conservation and Protected Areas in Pohnpei in 1997; 

Noting that the Roundtable has played a valuable role in promoting and implementing the Action Strategy and increasing collaboration for nature conservation over the last five years;

Noting further that the Roundtable has developed useful tools for coordination of conservation activities in the region, including the Inventory, Monitoring Matrix, and 12 Working Groups; 

Recognising that Roundtable members represent international and regional organisations that implement or fund Action Strategy activities toward more than one goal or in two or more countries;

Further recognising that the voluntary membership of the Roundtable is a great strength that should continue;

Commending the commitment of the Roundtable members to provide a more inclusive approach to their work.
Now therefore resolve as follows: 

· The Pacific Island Roundtable for Nature Conservation is maintained as a mechanism for promoting, facilitating and monitoring the implementation of Action Strategy.

· The Roundtable adopts mechanisms for making its membership more inclusive for meaningful participation of regional and national bodies.

· The Roundtable’s mandate for the next five years is to increase effective conservation action in the Pacific islands by:
· Fostering greater coordination and collaboration among national, regional and international organizations;

· Identifying critical gaps in the Action Strategy and developing new conservation activities in the region;

· Communicating and linking with countries through NBSAPs or alternative processes to promote implementation and monitoring of the Action Strategy;
· Strengthening linkages with CROP agencies to promote multi-sectoral mainstreaming at the regional level; 

· Strengthening linkages with regional and national NGOs for more effective coordination; 

· The Roundtable reports to the 8th Pacific Islands Conference on Nature Conservation and Protected Areas on the implementation of the Action Strategy. 

Resolution 8 – Traditional Knowledge 

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Affirming the value of traditional ecological knowledge to the conservation of resources, the preservation of the diversity of Pacific languages and cultures and the livelihoods of Pacific peoples;

Recognising the need to prevent the misappropriation of traditional knowledge;

Conscious of the need to develop mechanisms for the control of commercial and scientific use of traditional knowledge;

Aware of the need to adopt a more holistic approach to traditional knowledge and innovation systems;

Mindful of the need to ensure that international aid and development projects and policies do not undermine customary land and marine tenure, traditional authority, appropriate customary law and practice;

Commending the initiatives relating to the protection of traditional knowledge that have already occurred in the region;

Emphasising the need to increase the level of action at local, national, regional and international levels to ensure traditional knowledge is protected from misappropriation.

Now therefore, the Conference:

Requests the Secretariat for the Pacific Community, SPREP, the Forum Secretariat, and other regional organisations, in consultation with governments, to facilitate full and effective consultation with indigenous and local communities in all initiatives regarding existing and future regimes for the protection of traditional knowledge;

Calls upon regional organisations to strengthen existing work being done to develop a Model Law and Protocol regarding traditional knowledge, for application by indigenous and local communities as well as governments, by facilitating a further regional consultation meeting;

Urges Governments and regional organisations in consultation with local and indigenous communities to develop a Bioprospecting Law to regulate access and benefit sharing of the commercial utilisation of natural resources consistent with the principle of informed consent of indigenous and local communities;

Further urges international organisations to increase funding and technical assistance to indigenous and local communities and regional organisations in order to implement these resolutions;

Further calls upon SPREP, Pacific governments, NGO’s, development partners, donors, religious, scientific and educational institutions to incorporate customary marine and land tenure, traditional authority and knowledge, appropriate customary law and practice, into the planning and implementation of conservation, capacity-building and development projects.

Resolution 9 – The Pacific Conservation Trust Fund 

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Recalling Objective 6 of the Action Strategy for Nature Conservation in the Pacific Islands to identify financial mechanisms for the support of nature conservation and sustainable use of resources in the Pacific;

Noting the intent of Resolutions 8 and 12 of the Fifth and Sixth Conferences respectively to encourage innovative funding mechanisms for biodiversity conservation in the region;

Aware of the potential of a regional Conservation Trust Fund to attract new sources of funding and to achieve economies of scale in management of fund capital;

Appreciative of the ongoing efforts of the Pacific Islands Conservation Trust Fund Steering Committee to advance the Trust Fund concept;

Calls on SPREP to continue its efforts to assist with the establishment of a regional Trust Fund that:

· Is developed through extensive dialogue with all potential stakeholders;

· Have the dual functions of funding national and regional conservation initiatives.

Further calls on SPREP and other regional agencies and organisations to continue to actively support initiatives to establish national and local Conservation Trust Funds.

Resolution 10 – Whale Sanctuaries in the South Pacific 

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Recalling the impacts of commercial whaling in the nineteenth and twentieth centuries on the great whale species breeding in the South Pacific;

Noting the importance given to the protection of biodiversity in the Action Strategy for Nature Conservation in the Pacific islands region;

Further recalling Objective 2.4 of the Action Strategy for Nature Conservation in the Pacific islands region 1999 – 2002;

Welcoming the support that has been given by SPREP to the conservation and protection of whales in the region;

Welcoming the establishment of a South Pacific Whale Sanctuary to protect the breeding grounds of great whales in the region that has been provided by Pacific Forum leaders;

Conscious of the economic benefit that whale-watching operations can provide to communities;

Commends those Pacific Island governments who have recently declared whale sanctuaries in their Exclusive Economic Zones;

Encourages other Pacific Island governments to consider the adoption of similar measures;

Further calls upon the International Whaling Commission to establish a South Pacific Whale Sanctuary to protect the breeding grounds of great whales in the region;

Encourages donors to contribute to the SPREP Regional Marine Mammal Conservation Programme;

Requests SPREP to investigate and to report to the Pacific Islands Forum on further ways in which a South Pacific Whale Sanctuary might be implemented.

Resolution 11 – The World Summit on Sustainable Development 
The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Reaffirming our region’s commitment to the implementation of Agenda 21, the Rio Principles and the resolutions of the Barbados Conference on Small Island Developing State (SIDS);

Deeply concerned at the alarming rate of biodiversity loss and the need for effective international support for conservation efforts at all levels;

Welcoming the progress made to finalise the Draft Implementation Plan for the World Summit on Sustainable Development, in particular, on the issue of mainstreaming conservation;

Acknowledging the World Summit on Sustainable Development processes and the issues of nature conservation, biodiversity and traditional knowledge as identified in the WSSD Plan of Action.

Recognising the importance of incorporating linkages of mainstreaming conservation issues to the global process within the Type II Initiatives to foster partnerships;

Now therefore, the Conference:

Calls on all States to set effective targets and timetables within the WSSD Implementation Plan to achieve a significant reduction in the current rate of biodiversity loss and to maintain the integrity of our ecosystems;

Urges States to negotiate the creation of an international regime to effectively promote and safeguard the fair and equitable sharing of benefits arising from the use of biodiversity and its components;
Further calls on all States to support Pacific island people in their efforts to conserve biodiversity; 

Supports the Pacific Umbrella Initiative/Partnership concerning Mainstreaming Conservation, genetic resources and traditional knowledge, as a basis for further consultation and partnership development; 

Urges the international community to assist the region in the implementation of the priorities contained in the Pacific Islands Action Strategy for Nature Conservation (2003—2007); and

Calls on partners to the Type II Initiatives/Partnerships on Mainstreaming Conservation to leverage resources through the WSSD, in order to accomplish implementation of the Pacific Islands Action Strategy for Nature Conservation (2003—2007).

Resolution 12 – Bird Conservation

The 7th Pacific Island Conference on Nature Conservation and Protected Areas:

Recognising that we share many bird species across the region, and that we therefore share responsibility for their well being;

Further recognising that we also share many issues that face us in managing our bird species, including alien predators, pollution, habitat alteration, seabird By-catch, unregulated harvest;

Noting that the Pacific is globally richest in endemic species and that small island bird species are 50 times more at risk of extinction than their continental relatives 

Conscious that many of our bird populations are declining, and that we share a sense of urgency to reverse this decline;

Acknowledging that we have demonstrated our commitment to addressing these problems through the collaboratively developed and endorsed Pacific Regional Bird Conservation Strategy;

Now therefore, the Conference:

Calls for new collaborative work at the species level, at the site level, and at the regional level.  Key amongst this is the development of new collaborative teams such as the Pacific Bird Conservation Working Group. 

Urges all countries and organisations to place a high priority on building capacity for Pacific Islanders to manage their own bird populations, which involves building understanding and interest at the community level and through all levels of the education system, as well as improving the skills of land managers and those directly involved in managing bird populations or areas of particular importance to birds.

Urges all countries and donor agencies to place a high priority, through implementing the collectively developed and endorsed Pacific Regional Invasive Species Strategy, on invasive alien species eradication, prevention and control, recognised as the key threat to the survival of island bird faunas as well as most other biodiversity in the Pacific. 

Encourages all countries and agencies to undertake collective and integrated effort on bird conservation, actively develop and participate in better networks between relevant people;

Requests SPREP to coordinate the Pacific Bird Conservation Working Group as the key network in this area.

Seeks to mainstream birds into the wider conservation effort and suggests that countries and agencies use birds as flagship species for conservation efforts;

Requests countries and agencies to build bird conservation efforts from the local community level in a way that also benefit the local people.

Resolution 13 – Strategies for Countering the Threats From Invasive Alien Species in the Pacific 
The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Noting that these resolutions have been extracted from the document on Conclusions and Recommendations of the 1st Regional Session of the Global Biodiversity Forum for the Pacific (see appendix):

Acknowledging the importance of the issues on marine, freshwater and terrestrial invasive alien species in the Pacific and their threats to biodiversity;

Recognising that dealing with invasive alien species issues requires a collective vision from the core Pacific stakeholders;

Further recognising the need for joint work plans, integrating existing programmes, between inter-governmental and non-governmental organizations;

Reiterating the need for both governments and local communities support for invasive alien species management and prevention efforts;

Underlining the need to develop networks for sharing information and expertise, for training and cooperation and to highlight solutions and success stories covering all aspects of invasive alien species management;

Now therefore, the Conference 

Urges Pacific Island Countries to:

· Recommend to the Convention on Biological Diversity that a joint work plan with a declared and agreed long-term vision on Invasive Alien Species be adopted for the Pacific based on an integration of the SPREP regional strategy and the Cooperative Initiative on Invasive Alien Species on Islands, to develop within SPREP and in cooperation with other relevant international entities, a Regional Risk Analysis/Assessment for marine, freshwater and terrestrial invasive alien species, including intentional as well as unintentional introductions (pathways and activities);

· Examine their national legislation and introduce new legislation if necessary with respect to managing and reducing the threats posed by invasive alien species.

Urges SPREP and IUCN’s Invasive Species Specialist Group, in collaboration with other relevant stakeholders, to conduct an analysis of threatened land habitat and species combined with information on invasive alien species as contained for example in the SPREP technical review and to develop action based on this, in cooperation with local and national communities and stakeholders.

Further urges Pacific Island Countries to:

· Maximise the use of existing mechanisms (including risk assessment) under the Sanitary and Phytosanitary Measures (SPS) in order to increase capabilities for prevention. A regional approach to such assessments should also be investigated.

· Support and/or endorse funding applications to the Global Environment Facility and bilateral aid projects to address invasive alien species issues and meet objectives under the CBD.

· Focus on the opportunities provided by the results of the invasive alien speices discussion of the 6th Conference of the Parties to the Convention on Biological Diversity.

And further urges that:

· SPREP and the Secretariat for the Pacific Community further their existing cooperation on invasive alien species projects;

· SPREP works with its partners to investigate how to synergise the relevant international and regional conventions and entities in respect of terrestrial, freshwater and marine invasive alien species;

· SPREP request IMO to address the spread of hull-fouling organisms transported by ships;

· SPREP ensure that invasive alien species projects are coordinated across entities/groups and this should involve village, local and national level participation, coordinated across agencies and groups;

· Build on existing user-friendly information sharing systems, to disseminate invasive alien species management and prevention methods targeting local users and stakeholders.

Resolution 14 – Appreciation of the Conference 

The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Having met in Rarotonga, Cook Islands; 

Appreciative of the warm welcome and support provided by the Government of the Cook Islands and the Cook Islands Conference Organising Committee;

Having enjoyed the hospitality and friendliness of the people of the Cook Islands;

Thankful for the efficient and untiring efforts of the Cook Islands Conference Organising Committee;

Expresses its gratitude to the Government of the Cook Islands for hosting the Conference.

Further expresses its appreciation to the following agencies of the Cook Island government for their support of the Conference:

· Ministry of Cultural Development

· Environment Service

· Telecom Cook Islands

· Protocol Division, Foreign Affairs

· Ministry of Internal Affairs

· Police Department

Resolution 15 – Appreciation to Contributing Organisations 
The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Expresses its appreciation and gratitude to the following organizations for their generous financial assistance and support to the Seventh Pacific Islands Conference on Nature Conservation and Protected Areas:

· AusAID 

· The Nature Conservancy

· Conservation International

· United Nations Environment Programme

· World Heritage Fund/UNESCO

· IUCN- The World Conservation Union

· South Pacific Regional Environment Programme

· World Wide Fund for Nature

· Commonwealth Service Abroad Programme

· Commonwealth Foundation

· NZ AID (formerly NZODA)

· University of the South Pacific

· Society of Wetland Scientists

· Government of France

· Government of the Cook Islands

· David and Lucile Packard Foundation

· Wallace Alexander Gerbode Foundation

· British High Commission in New Zealand

Further expresses its appreciation to those organizations that allowed their staff to play key conference roles as Working Group Facilitators:

· Mr. Peter Adler;

· The Nature Conservancy;

· World Wide Fund for Nature;

· University of the South Pacific;

· South Pacific Regional Environment Programme

· Department of Conservation, New Zealand

· Taholo Kami

· Wep Kanawi

· Foua Toloa

· Francois Martel – Conservation International

· NZ Aid

· UNESCO

Resolution 16 – Appreciation to Conference Organisers 
The 7th Pacific Islands Conference on Nature Conservation and Protected Areas:

Expresses its appreciation and gratitude to the conference organisers, the team of facilitators, the presenters, the conference caterers, the interpreters and the support staff of SPREP for their enthusiastic commitment to making the conference a resounding success.
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	Jean-Jerome Cassan
	Department of Economic Development and Environment, New Caledonia

	Joseph Manaute
	National Reserves and Parks Office, New Caledonia

	Kesaia Tabunakawai
	WWF, Fiji

	Annie Wheeler
	Department of Conservation, New Zealand
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Annex 4- Wan Smolbag Report

Wan Smolbag and the Seventh Pacific Island Conference on Nature Conservancy and Protected Areas

Wan Smolbag Theatre was asked by SPREP if they would be interested in performing at the conference in Cooks for the Nature Conservancy conference, July 8-12 2002. We were requested to write a play that would kick the conference off and to perform at least one other of our environmental plays during our time there. 

The conference play was to look at the theme of ‘mainstreaming’ and Kate sent a document that set out the background to the conference, the theme and why the conference was important; to help me write the play. The document stressed the need to think environmentally and to make the environment a priority. 

I felt that this message would be best individualized, and I made the main character of the play an environment field worker of some description, who is asked to go to a conference in the Cooks. He is told that the conference is about mainstreaming,

Conference Play – Theme Song

Mainstreaming! 


Yeah!


You gotta find out


What mainstreaming environmental education is about.


It’s not for learning and throwing away

You got think about it everyday!

Environment in everything we do

That’s the priority for me and you!

The world is changing rapidly

Forest disappearing

World warming


Fish and animals dying


Got to try and change things


Before the sea


Rises up to cover you and me!

Environment in everything we do

That’s the priority for me and you!

That’s the priority for me and you!

You betta think about it!

The main character says he will have no problem in doing this, but slowly he comes to understand how hard it really is to make the environment a priority. Even at his hotel he is haunted by what happens to the beer can he has just finished.

Waiter: I’ll take that for you Sir!

Martin: But you don’t understand! All these cans.. all this rubbish! There’s nowhere to put it! All the rubbish dumps in the Pacific are filling up and…

Eventually he asks a speaker at the conference how they themselves are going to priorities environmental issues:

Actor:  We must work through government policy and individual and community action to save the environment. We want people to set up protected areas and conserve nature. We want them to think about the environment in all they do…

Martin:
But what about you?

Actor: Me? I’m in the middle of reading this speech…

Martin:
But what are we going to do? We ask people to give up their land. Not to kill turtles for food. We ask them to make sacrifices! But what are we going to do?

Before the play was finalized we sent drafts round to interested parties for input. Ernest, Donna and Jenny from the environment office in Vanuatu also came to see a rehearsal of the play and felt that it was the right play for the conference, although they suggested a few minor but important changes.

The play was performed on the Monday afternoon of the conference and from what I heard people found it interesting and thought provoking. Nicki Wrighton who missed the opening day of the conference, told us she had heard that some people came out of the hall after seeing the play and they were faced with a tin can lying on the ground before them, like a sign…. They did dispose of it in the proper way! Unfortunately though, there was no opportunity to discuss the play in conference time at all.

The group performed three more times at the conference. On the Wednesday night we performed a play about Beche de mer and the conference play again, and on the Thursday we performed an improvised piece for what was initially a capacity building and education session that was then turned into an equity session at the last moment. We had hoped to launch our Drama in Environment Guide, in this session but as the topic was changed it was not possible. The play we had improvised though was allowed to go ahead. It looked at the results of a capacity building conference on the ground and was something of a bleak and negative view. The donor has money they cannot spend, they fund a woolly conference to get rid of the money. The conference facilitator uses a lot of big words that are never adequately explained to the participants. When the participants go back they have no money for activities. Nothing happens. The donors get a nice report with a pleasing font and pictures and feel the conference has been successful. 

There was a very long discussion after the play that covered many issues! Many people said the play was not a criticism but a reality and it should be performed at the end of the conference. 

We did not feel, however, that the play would be right for the end of the conference and instead arranged to perform the turtle play we had been performing in schools. Despite the conference timetable changing at the end, people still asked the group to perform, which they did.

Apart from these performances the group performed plays on coastal resource management and turtle conservation in many schools in Rarotonga. They had never seen plays and were a very appreciative audience. We even heard the songs from the Turtle Play being sung round town by students! Bruce and Rosalind Grey of REAP kindly took us around and made all the arrangements and we were able to find out about their own in school programmes, some of which we hope to replicate in Vanuatu. Bruce also arranged for the group to record songs from the conference play and the turtle play and to have them played on the radio and put on cassette to be sent to the islands.

Annex 5 - Questionnaire

We hope that you enjoyed your time at this conference and in the Cook Islands. To assist us in planning future conferences please fill out the following evaluation and post, email or fax it back to Kate Brown at SPREP (Box 240, Apia, Samoa, fax: 685 20231 email: kateb@sprep.org.ws) Thanks to those who have already filled out evaluations.

What did you like best about the conference?

	


What did you like least about the conference?

	


What one item could you suggest an improvement for?

	


Any specific topics or themes you think should be addressed in future conferences?

	


How did the conference meet or exceed expectations?

	


How did the conference fail to meet expectations?

	


Name two sessions that you found particularly worthwhile?

	


Please circle the appropriate answer and include which particular session you found most useful (or delete the incorrect answers):

Plenary speakers
excellent
good
fair
poor
NA
Workshop sessions
excellent
good
fair
poor
NA
Side Events
excellent
good
fair
poor
NA
Displays
excellent
good
fair
poor
NA
WSB opening performance
excellent
good
fair
poor
NA
Quality and usefulness of the materials distributed?
excellent
good
fair
poor
NA
Quality and usefulness of the plenary sessions?
excellent
good
fair
poor
NA
Quality and usefulness of the website?
excellent
good
fair
poor
NA
Quality and usefulness of the registration
procedures and information?
excellent
good
fair
poor
NA
Conference theme
excellent
good
fair
poor
NA
Please circle the correct answer or delete the incorrect answers:

My expectations were met:
strongly agree
agree
undecided
disagree
 strongly disagree

Length was appropriate:
strongly agree
agree
undecided
disagree
 strongly disagree


Amount of side events during
 the conference was appropriate:
strongly agree
agree
undecided
disagree
 strongly disagree
Topics of the conference 
were relevant:
strongly agree
agree
undecided
disagree
 strongly disagree
What did you like/dislike about the conference facilities or logistics?

	


Are you a first time attendee? If not, what other conferences in this series have you attended?

	


Do you better understand the concept of mainstreaming nature as a result of attending the conference? If yes, please explain:
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