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1. Introduction 

The population of Taro is rapidly growing from 440 people in 1999 to 810 people in 

2009 census. Taro has approximately more than 40 households and hosts several 

accommodations, offices, banks, schools, market, airport and a jetty. Taro Island is 

approximately 1.5 square kilometres surrounded by fringing coral reef. Almost two thirds 

of the Island is occupied by the Taro Airstrip and an enclosed lake.  

A Locally Managed Marine protected area is located close to Taro near Supizae Island 

north of Taro Island.  Most of the residents and incoming visitors to Taro not only 

depend on locally grown food from the garden and fresh produce marine products but 

also on imported food products and items that are brought in from overseas. There is a 

high trend of imported manufactured products and goods from overseas and Honiara 

that is brought into rural areas and provincial urban centres such as in Taro with no end 

of life treatment facility or proper disposal site. 

 An Integrated Solid Waste Management Training was successfully undertaken on 
Tuesday 31st March to Wednesday 1st April, 2015 for Government officers, Non-
Governmental Organizations, Private sectors and Community Representatives within 
Taro, Choiseul Province. A total of 26 participants attended the training with 
approximately 20% are women participants. The training was facilitated by two resource 
persons from the Environment and Conservation Division under the Ministry of 
Environment, Climate change, Disaster Management and Meteorology and assisted by 
the Provincial Project Coordinator under UNDP SWOCK Project. The training includes 
PowerPoint Presentations, Group discussions and two practical demonstrations on 
composting and how to conduct a waste characterisation survey.  
 
On day one, the Provincial Secretary of the Choiseul Provincial Government officially 

opened the workshop with a few remarks followed by several presentations by the two 

resource persons. After the presentations on day one and two of the program, the 

participants were divided into groups given the opportunity to discuss issues of solid 

waste management in their communities. The groups were also asked to discuss the 

major issues and possible solutions to the address the waste management issues within 

their community.   

The program was implemented through collaborative support from the Ministry of 

Environment Climate Change Disaster Management and Meteorology, Ministry of 

Forestry and Research , Choiseul Provincial Government, Secretariat of the Pacific 

Regional Environment Programme ( SPREP) under Ecosystem Based Adaptation ( 

EbA) and Japanese Technical Cooperation Project for Promotion of Regional Initiative 

on Solid Waste Management ( J-PRISM) Projects.  
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2. Training Objectives  

The main objective of the Integrated Solid Waste Management Workshop is as follows; 

1.  To introduce to stakeholders what is the solid waste management and its basic 

concepts. 

2. Enhancing the capacity of Taro Provincial staff and community leaders to be better 

equipped with the waste management skills  

3. To advocate on better waste management Practises at home, office and community.  

4. To demonstrate to stakeholders method of composting and waste characterization 

survey which was conducted over 8 days period from 1st of April to 8th April, 2015?  

The main purpose of the waste characterization survey and audit is to gather 

information and data on the types of wastes and sources of waste generation in the 

commercial and domestic sectors for future strategic planning of Taro town and 

consideration in the future expansion of Taro on the mainland.  

3. Methodology 

The methodology in which the training activities are implemented includes;  

i. A two days’ workshop which includes the official opening program on the first day 

of the workshop. This was followed by several PowerPoint presentations.  

ii. The second day of the training program includes additional presentations on the 

concepts of the integrated solid waste management and practical hands on 

demonstration exercise on how to conduct a waste characterization study and 

composting with the workshop participants.  

iii. Group discussion was organized on the second day of the workshop which 

provides an opportunity for participants to discuss issues, needs and solutions 

which will support any plans for waste management in Taro.  

iv. The second part of the program which continued after the two days training 

program was a week-long waste characterization study that involves 20 

households and 5 business houses in Taro, Choiseul Province.  

v. Mapping of sampled households and business houses 
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4. Technical Session: Presentation 

a. Program Outline and Overview of Ministry of Environment, Climate 

Change Disaster Management & Meteorology 

Chief Environment Officer from the Environment and Conservation Division, Ministry of 

Environment, Climate Change, Disaster Management and Meteorology gave a 

presentation on the program outline and what is expected during the two days 

workshop. She also briefly outline an overview of the main functions of the Environment 

department mandated by the Environment Act, Wildlife Protection and Management Act 

as well as the Protected Areas Act including some of the relevant policies which relates 

to the Solid Waste Management as awareness for participants  (Annex 4).  

b. Introduction to Integrated Solid Waste Management Concepts  

Chief Environment Officer delivered a presentation which introduces the Integrated 

Solid Waste Management Concepts. Some of the tools and definitions of the term 

Integrated Solid Waste Management, management and solid wastes are being 

explained. She also presented the importance for integrated solid waste management 

and how it is related to the social, economic, environmental, health issues ( Annex 5) . 

c. Health and Solid Waste Management 

Environment Officer from the Environment and Conservation Officer of the Ministry of 

Environment Climate Change Disaster Management and Meteorology delivered a 

presentation on Health and how it relates to Solid Waste Management. (Annex 6) 

d. Functional Elements and Components of Integrated Solid Waste 

Management 

Environment Officer gave a presentation on the Functional Elements of Integrated Solid 

Waste Management. (Annex 7)  

e.  Key steps in implementing an Integrated Solid Waste Management 

Program 

Chief Environment Officer gave a presentation on the key steps in implementing an 

integrated Solid Waste Management program (Annex 8).  

f. Cases Studies in Integrated Solid Waste Management 

Environment Officer gave a presentation on cases studies in Integrated Solid Waste 

Management. (Annex 9) 
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g.  Waste Characterization Survey 

a. Environment Officer delivered a presentation on how to conduct a waste 

characterization survey and audit. ( Annex 10)  

5. Photographs of Workshop Program  

 
 

 

Caption: Courtesy Consultation meeting with 
Deputy Provincial Secretary of Choiseul Provincial 
Government 

Caption: Facilitators and Participants who are part 
of the Integrated Solid Waste Management 
Workshop   

 
 

Caption: John Tapepuda, Provincial Secretary of 
Choiseul Provincial Government officially opening 
the workshop 

Caption: Opening of Taro ISWM Workshop in 
Taro 
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Caption: Workshop participant group discussion Caption: Nelson Tanito presenting group 1 

discussion 

 

  

Caption: Participants weighing plastic bags  Caption: Participants sorting out wastes 

  
Caption: Participants engaged in waste 
characterization study 

Caption: SWOCK PPC Officer demonstration a 
composting method to participants 
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Caption: Composting method piloted in Taro by Silas 

Kere, SWOCK Provincial Project Coordinator  

Caption: Reuse of old Chinese bags to grow 

tomatoes and slippery cabbage utilized by 

SWOCK Project coordinator 
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6. Group Presentations Summary 
Group Strengths Problems/Issues Needs Initial Implementation 

Steps 
Key Stakeholders 

Group 1 
 

 Provincial Budget support  

 Workshop’s available 
 

 Ordinance in place 
 

 Disposal & Collection of rubbish 
 

 Inadequate Awareness 
 

 Littering  

 Proper equipment e.g. 
drums 
 

 Enforcement 

 Increase 
manpower or 
outsource 

 More awareness in 
communities 
outside of Taro  

 Awareness on 
ordinance 

 Choiseul 
Provincial 
Government 

 MECDM 

 Ministry of 
Fisheries 

 Health Promotion 

 Police Force 

Group 2 
 

 Ordinance already in 
place 

 Littering  Enforcement and 
penalties  

 Review Ordinance 

 Awareness  

 Empowerment 

 Consultation with 
communities, 
institutions, 
Business houses & 
households 

 Choiseul 
Provincial 
Government 

 Law Enforcement 

 NGOs 

 MECDM  

Group 3 
 

 Weekly collection of 
wastes 

 Dump site  
 
 
 

 Attitude and Behaviours 

 Proper planning of 
dump site 

 Contract workers or 
recruit workers  

 Awareness to parents, 
schools and teachers, 
provincial government 

 Establish a 
committee 

 Awareness 

 Provincial 
Government 

 Stakeholders 

 Parents 

 Teachers 
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7. Conclusion and Recommendation 
 

Solid waste is an urgent issue that needs to be addressed in Taro and surrounding 
communities in Choiseul Province. The two days integrated Solid Waste Management 
training was another milestone for the Ministry of Environment Climate Change Disaster 
Management and Meteorology in its efforts to address the existing issues of solid waste 
management as well as to disseminate information on a wider scale throughout parts of 
the country. Through the implementation of the program, it has established a 
partnership with the Ministry of Forestry and Research, Secretariat of the Pacific 
Regional Environment Programme (SPREP) and the Choiseul Provincial Government to 
further address the issue of waste and landfill site for Taro in the near future.  
 
Following the successful implementation of the training and waste audit, below are 
some of the recommendations which resulted from the program as follows:  
 

 The Ministry of Environment Climate Change Disaster Management and 
Meteorology to collaborate with partner stakeholders to assist the Provincial 
Government to implement the waste management plan and to support 
awareness campaigns.  

 A follow-up workshop to be conducted in Taro in the near future.  

 Some of the topics that participants outlined to be presented in future workshops 
includes: Dump site management, Collection and Recycling of solid wastes, 
Liquid waste composting for fertilizer , Sewage and waste water management, 
Waste characterization Survey and calculations, Reusing of wastes such as 
crafts, Waste Management handling of all sorts of wastes( organics, solid, liquid, 
hazardous), Waste Management for marine ecosystem, Different types of 
composting method and Environmental health and solid waste  

 Other topics that participants requested in future workshops includes topics on 
mining and Environment Act and Regulation. This indicates that the Ministry 
need to conduct a separate awareness program on the Acts and Regulations 
administered by the Division for the rural communities to be aware of in the near 
future.  
 

 

 



 

11 

 

Taro Integrated Solid Waste Management Workshop, 31st March-1st April 2015, Choiseul Province 

 

Annex 1. List of Workshop Meeting Participants 
 Names Organization Position Telephone/Mobile Email 

1 John Tabepuda Choiseul Provincial Government Provincial Secretary 63128/7515881 jtabepuda@yahoo.com 

2 Nearllie Katovai Ministry of Health & Medical 

Services 

Nurse /Emergency 7544883 neakato52@gmail.com 

3 Maurice Vaqalo Catholic Representative Church Leader 7661017  

4 J.W. Zinga Choiseul Provincial Government Government Officer 63127/7617136  

5 Hudson Lingubatu Choiseul Provincial Government Works Officer 7436048  

6 Alister Moroto United Church  Pastor 47582  

7 Paul Kumakana Taro Primary School Head Teacher 7434764  

8 Robert Haukare MECDM/Operations Control Meteorology Officer 63155/7457567 rhaukare@gmail.com 

9 Unity Iko Choiseul Provincial Government Planning Officer 63185/7586340 unityiko@yahoo.com 

10 Rolland Lapo Taro Police Station PPC 63167/7617294  

11 Nelson Tanito Kere Fisheries Principal Fisheries 

Officer 

63150/7617348 ntkere@gmail.com 

12 Cleophas Rooney Private Sector ( Moren Motel) Manager 63176/7457771  

13 Nellie Neko Choiseul Provincial Council of 
Women 

Administrator 7436182 nemalyn@gmail.com 

14 Joan Tanito Choiseul Provincial 

Government/Womens 

Women’s 

Development officer 

63156/7421285 gegetabs@gmail.com 

mailto:jtabepuda@yahoo.com
mailto:neakato52@gmail.com
mailto:rhaukare@gmail.com
mailto:unityiko@yahoo.com
mailto:ntkere@gmail.com
mailto:nemalyn@gmail.com
mailto:gegetabs@gmail.com
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Development Department 

15 Roswita Nowak Choiseul Provincial Government 

/Lands and Physical Planning 

Physical Planner 63147/7457555  

16 Silas Kere SWOCK-UNDP Principal Provincial 

Coordinator 

63152/7466009 silas.kere@undp.org 

17 Simeon Daple Youth @ Works/SPC Coordinator 7721774 Simeon.daple@gmail.com 

18 Daniel Farkas GIZ Advisor 7812923 daniel.farkas@giz.de 

19 Mark Biloko SPC/USAID Coordinator 7400430 mbiloko@gmail.com 

20 Andrew M  CAO 7590493 andrewloli.39@gmail.com  

21 Davis Pitamana Ministry of Education Chief Education 

Officer 

63173/7457695 pitamanadavis2014@gmail.com 

22 Geoffrey Pakipeta Choiseul Provincial Government Deputy Provincial 

Secretary 

63187/7570091 geoffreypakipeta@gmail.com 

23 S.Keqa Choiseul Province PTR 63141/7502977 s59keqa@gmail.com 

24 Wendy Beti MECDM/ ECD Environment Officer 26036/7552607 WBeti@mecm.gov.sb 

25 Rosemary Apa MECDM/ECD Chief Environment 

Officer 

26036/7473213 rosemaryapa@gmail.com 

26 Myknee Sirikolo Ministry of Forestry &Research Director Herbarium 22184 /7512609 mykneesirikolo@gmail.com 

mailto:silas.kere@undp.org
mailto:Simeon.daple@gmail.com
mailto:daniel.farkas@giz.de
mailto:mbiloko@gmail.com
mailto:andrewloli.39@gmail.com
mailto:pitamanadavis2014@gmail.com
mailto:geoffreypakipeta@gmail.com
mailto:s59keqa@gmail.com
mailto:WBeti@mecm.gov.sb
mailto:rosemaryapa@gmail.com
mailto:mykneesirikolo@gmail.com
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Annex 1: List of Workshop Participants: Wednesday 1st April  2015 

 Names Organization Position Telephone/Mobile Email 

1 John Tabepuda Choiseul Provincial Government Provincial Secretary 63128/7515881 jtabepuda@yahoo.com 

2 Nearllie Katovai Ministry of Health & Medical 

Services 

Nurse /Emergency 7544883 neakato52@gmail.com 

3 Maurice Vaqalo Catholic Representative Church Leader 7661017  

4 J.W. Zinga Choiseul Provincial Government Government Officer 63127/7617136  

5 Hudson Lingubatu Choiseul Provincial Government Works Officer 7436048  

6 Alister Moroto United Church  Pastor 47582  

7 Paul Kumakana Taro Primary School Head Teacher 7434764  

8 Robert Haukare MECDM/Operations Control Meteorology Officer 63155/7457567 rhaukare@gmail.com 

9 Christopher Makoroi Choiseul Provincial Government Clerk to Assembly 7617046  cassembly11@gmail.com  

10 Rolland Lapo Taro Police Station PPC 63167/7617294  

11 Nelson Tanito Kere Fisheries Principal Fisheries 

Officer 

63150/7617348 ntkere@gmail.com 

12 Cleophas Rooney Private Sector ( Moren Motel) Manager 63176/7457771  

13 Nellie Neko Choiseul Provincial Council of 

Women 

Administrator 7436182 nemalyn@gmail.com 

mailto:jtabepuda@yahoo.com
mailto:neakato52@gmail.com
mailto:rhaukare@gmail.com
mailto:cassembly11@gmail.com
mailto:ntkere@gmail.com
mailto:nemalyn@gmail.com
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14 Joan Tanito Choiseul Provincial 

Government/Women’s 

Development Department 

Women’s 

Development officer 

63156/7421285 gegetabs@gmail.com 

15 Roswita Nowak Choiseul Provincial Government 

/Lands and Physical Planning 

Physical Planner 63147/7457555  

16 Silas Kere SWOCK-UNDP Principal Provincial 

Coordinator 

63152/7466009 silas.kere@undp.org 

17 Simeon Daple Youth @ Works/SPC Coordinator 7721774 Simeon.daple@gmail.com 

18 Daniel Farkas GIZ Advisor 7812923 daniel.farkas@giz.de 

19 Mark Biloko SPC/USAID Coordinator 7400430 mbiloko@gmail.com 

20 Rosemary Apa MECDM CEO 26036 rosemaryapa@gmail.com 

21 Wendy Beti MECDM EO 26036 wendiipolobeti@gmail.com 

22 Andrew Mevaneu Ministry of Agriculture Chief Agriculture 

Officer 

7590493 andrewloli.39@gmail.com  

 

 

 

 

 

 

mailto:gegetabs@gmail.com
mailto:silas.kere@undp.org
mailto:Simeon.daple@gmail.com
mailto:daniel.farkas@giz.de
mailto:mbiloko@gmail.com
mailto:rosemaryapa@gmail.com
mailto:wendiipolobeti@gmail.com
mailto:andrewloli.39@gmail.com
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Annex 2: Workshop Program Outline 
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1.0  Total Participants Gender  Workshop Day 1- Male  (19  ) Female (7 ) 

Workshop Day 2- Male (  15 )  Female ( 6  ) 

          Total Participants Response received   21 participants out of 26 participants 

Understanding of Solid Waste Management Concepts & Tools 

1.1 Did the presentations provide useful information?  Yes (20)  

No (0) 

No Answer(1) 

1.2 Were the presenters clear in disseminating the information as per workshop 

objectives? 

Yes (20)  

No (0) 

No Answer(1) 

1.3 Is the presentation easy to follow and understand? Yes (20)  

No (0) 

No Answer (1)  

1.4 Do you now understand the Solid waste management concept? Yes (20)  

No (0) 

No Answer (1)  

1.5 Do you now understand the waste management tools and functional 

elements? 

Yes (19)  

No (0) 

No Answer (2)  

1.6 Were the case studies helpful to you understanding how a Solid waste 

management program can be implemented in your town/community/school? 

Yes (19) 

No (0) 

No Answer (2)  

1.7  Can you now relate how health is influenced by wastes? Yes(20) 

No (0) 

No Answer (1) 

Demonstrations and Activities 

2.1 Were the demonstrations clear and helpful? Yes (19)  

No (0) 

No Answer (2)  

2.2 Were the demonstration activities appropriate to workshop objectives and 

outcomes? 

Yes ( 19)  

No (0) 

No Answer (2)  

2.3 Is the time-frame of workshop activities and demonstrations appropriate? Yes (17)  

No (2)  

No Answer (2)  

2.4 

Do you think the demonstration and activities organized is enough? 

Yes ( 16) 

No (3)  

No Answer (2)  

 

 

 

Annex 3. Workshop Participants Evaluation  
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General Comments 

3.0. Any general comments or about the workshop program? 

 

It was pointed out by participants that the workshop program was timely, informative and clear to 

understand and follow. Additionally, it was highlighted that the program has enable participants to 

understand the different concepts on solid waste management as it is an urgent problem in Taro. 

Participants also commented that more similarly workshop program should be conducted and to engage 

communities and schools from the different villages in Choiseul. 

 

 It was also commented by a participant that because Solid Waste Management is an urgent issue 

especially with littering is due to the growing population on Taro and there is the need for a proper 

dumpsite. Moreover, participants have learnt new skills and attain new knowledge from the practical 

demonstrations which will be helpful for the future planning of the township for the future expansion of 

the town to the mainland. However, it was recommended that the program should be improved in 

future to identify the different stakeholders and advance notification of program.  

 

4.0. Any comments about the composting presentations/ demonstration?  

 

Participants commented that the demonstration activity was well presented and demonstrated. It was 

suggested that composting should be encouraged as part of the strategy to address waste reduction and 

as part of the waste management plan in Taro. The composting method demonstrated was said to be 

well explained and an eye opener for most of the participants. However, it was also commented that 

different types of composting methods are demonstrated to participants. Other demonstrations from the 

private sectors should also be engaged in future workshops. Participants request that future 

demonstrations to provide detail information on the composition or value of all the waste components 

used for the composting method.   

 

It was also commented that the subject was valuable especially for an island like Taro as it enable the 

residents to reduce wastes at source as a means to control improper waste disposal and in reusing the 

waste to produce healthy food from their backyard garden. 

  

5.0. Any comments about the waste characterization demonstration?  

 

Participants commented that the presentation and demonstration on the waste characterization was 

clear and well presented. It was also commented that the presentation and demonstration was vital as 

it illustrates to participants the need to value the importance of wastes as a resource rather than as 

wastes. It was highlighted by a participant that although the subject are very practical, it was 

suggested to be provided more time for participants to be involved in the process.  Another participant 

commented that the Provincial Government should take action to set up a proper dump site and to 

establish a system to manage the wastes.  

 

6.0. Any other topics you would like to know about in any future workshop or during the next follow-up 

workshop? 

 

Some of the topics that participants outlined to be presented in future workshops includes: 

 Dump site management 

 Collection and Recycling of solid wastes 

 Liquid waste composting for fertilizer  

 Sewage and waste water management 
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 Waste characterization Survey and calculations 

 Reusing of wastes such as crafts 

 Waste Management handling of all sorts of wastes( organics, solid, liquid, hazardous) 

 Waste Management for marine ecosystem 

 Different types of composting method 

 Environmental health and solid waste  

 

Other topics that participants request in future workshops includes topics on mining and 

Environment Act and Regulation.  
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Annex 4. Presentation 1_Overview of MECDM and Program 

Outline 
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Annex 5. Presentation 2_Introduction to Integrated Solid Waste 

Management  
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Annex 6. Presentation 3_Health and Solid Waste Management 
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 Annex 7: Presentation 4_ Functional Elements and Components 

of Integrated Solid Waste Management 
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Annex 8: Presentation 5_Key Steps in Implementing Integrated 

Solid Waste Management 
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Annex 9: Presentation 6_Case Studies in Integrated Solid Waste 

Management 
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Annex 10 : Presentation 7_ Importance of Waste 

Characterization Survey  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  



 

40 

 

Taro Integrated Solid Waste Management Workshop, 31st March-1st April 2015, Choiseul Province 

                                                                                                                                                                                          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

41 

 

Taro Integrated Solid Waste Management Workshop, 31st March-1st April 2015, Choiseul Province 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


