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INTRODUCTION

At the time of SOM1 (December 2007), a very ambitious Roadmap of activities was agreed to for developing and adopting the CTI Plan of Action.  For example, at SOM1, CT governments agreed to set, as an objective, endorsement of a comprehensive Plan of Action at SOM2 in May.  However, it has become apparent that endorsement of a comprehensive CTI Plan of Action will take more time.

If the CTI Plan of Action is to be visionary and comprehensive in scope, it will need to address highly complex and controversial issues. With six governments involved, it is realistic to expect that this will require a step-wise approach, including a series of meetings of the CTI Coordination Committee, and sufficient timeframes for stakeholder engagement and government consultation processes in all countries. 

A stepwise and more gradual approach to developing the CTI Plan of Action suggests the need for some adjustments to the Roadmap, covering, for example:

· The timing of SOM2 
· The timing and objectives of CCC2

· Timing and objectives of other key meetings referred to in the Roadmap (e.g., Ministerial Meeting, Coral Triangle Summit)

· The addition of another activity -- visits to countries by the CTI Secretariat to provide briefings and to better understand perspectives.

Of course, there are funding implications involved with any major adjustments to the Roadmap process, which will need to be considered. 
DECISION

Based on the above background information and discussions held during the first meeting of the CTI Coordination Committee (CCC1), the CTI Coordination Committee adopts the adjusted Roadmap below:

	CTI ROADMAP

	

	DATE
	ACTIVITY
	NOTES

	
	
	

	2008

	May 22-24

(Jakarta)
	First meeting of CTI Coordination Committee
(CCC1)
	· For all five over-arching goals in the CTI Plan of Action (agreed at SOM1), review and provide substantive comments on objectives and high-level strategies under each objective. 
· Identify options for:

· coordination mechanisms and implementation partners; and

· form of agreement that will serve as the “instrument” for the CTI Plan of Action
· Agree on key next meetings under the Roadmap, particularly the dates, venues and goals of SOM2 and CCC2.

· Share information on in-country activities related to the CTI, including recent developments and plans for the coming months.

	Ongoing
	CTI Working Groups established in each CT country 


	· Inter-agency government working groups and multi-stakeholder working groups to help develop (then implement) the CTI Plan of Action
· A CTI Coordinator could be contracted in each country to facilitate such working groups 

	Ongoing
	Stakeholder consultations 
	· Workshops, meetings, internet-based input mechanisms, etc.

· Could include national and sub-national activities in each CT country

	January – September
	Baseline assessments 
	· International context. Assessment of (i) existing commitments made at international levels; and (ii) existing multilateral processes (by Regional CTI Secretariat)
· Country-level projects / programs.  Inventory of major existing and planned projects and programs across all CT6 countries, organized around the 5 over-arching goals (by CTI government focal points). 

	June - August
	Outreach to other countries by CTI Secretariat 
 
	· Could involve visits to other countries, presentations, consultations, etc. designed to (i) generate inputs into the CTI Plan of Action; and (ii) achieve alignment between National CTI Plans of Action and the Regional Plan of Action.

	End July or early August             (3-4 day meeting; Solomon Islands)
	Second meeting of CTI Coordination Committee  (CCC2)
	· Presentations by each government on envisaged High-level Actions under each major Objective in the “Jakarta Draft”

· Review and provide substantive comments on a complete draft of the CTI Plan of Action (prepared by the CTI Regional Secretariat, based on inputs outlined above, and circulated in advance of CCC2)

	22-24 September               (Manila; back-to-back with SOM2)
	Third meeting of 

CTI Coordination Committee 
(CCC3)
	· Finalize comprehensive draft of the Plan of Action for review by SOM2



	25-26 September              (Manila)
	Second Senior Officials Meeting 
(SOM2) 
	· Finalize comprehensive draft of the Plan of Action for review by Ministerial meeting

· Agree on final dates, objectives and other key elements of Ministerial Meeting and CT Summit

	December 4-6

(venue tbd) 
	First ministerial meeting (MM1)
	· Approve comprehensive CTI Plan of Action for adoption by heads of State

· Review any other draft agreements to be adopted at Coral Triangle Summit 

· Approve agenda for CT Summit and other plans for major governmental announcements

· Approve preparation process for Coral Triangle Summit

	2009

	January
	CTI Partnership Meeting?
	· Possible first meeting of a Coral Triangle Initiative Partnership (CTIP) that could be composed of the CT6 governments and a group of major Implementing Partners.

	January - May
	Outreach to other countries by CTI Secretariat 

 
	· Could involve visits to other countries, presentations, consultations, etc. designed to help solidify plans for a CT Summit and address any remaining issues related to the CTI Plan of Action.



	May 13-16 (WOC)
May 15-16

(CT Summit)

(Manado, Indonesia) 
	World Oceans Conference (WOC) 
Coral Triangle Summit 

	· At Summit, heads of state could adopt and announce comprehensive CTI Plan of Action, and possibly other agreements (to be determined)
· At Summit, heads of state could announce specific “quick start” activities that provide tangible illustrations of implementation of the Plan of Action.

· Implementing Partners could also make announcements during the Summit event.
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